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Pacific Grove Welcome Home Housing Workshop #1 

Small Group 1 Facilitator David Driskell Notetaker Jan M. Lindenthal 

Not your small group? This folder contains all the small group notes documents: 

https://tinyurl.com/PGGroupNotes 

Sign in sheet: https://tinyurl.com/PGSignInSheet1 

Activity #1: What Kind of Community Do We Want to Be? 

It’s the year 2040, and Pacific Grove has become the community we described in 
our word cloud.  

A. How has our housing changed since
2020?

B. What housing options are available to our
workforce?

● It is affordable, diverse, inclusive and vibrant
● There is a lot of young people and retired

people
● Water has been a constraint, but there has

been some progress:  Monterey and Pebble
Beach have done so.

● Land is expensive,  PGUSD could land
available

● Hope we have made some real strides to
have more housing; looking at all the impact
of adding people to Pacific Grove concerns
me, but I also understand that we need to
have better housing.   Believe we can do it!

● Housing will get more and more expensive,
so need a real vision.   Create a mix of who
you want to create housing for with price
controls to ensure affordability.

● We will be seeing more effects of climate
change which will have more impacts on
water, food production.  Need to take this
into consideration in planning.

● Experience in the  Netherlands living as a
small family and it was a fine experience

● Mission Linen site is an apartment complex
for families

● In Holland there are price controls and a
consortium where one landlord can’t

● Small units;
● Accessory dwelling units
● Mixed use housing in the downtown!
● Apartments for families
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singularly impact prices. 
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Activity #2: Evaluation Criteria Prioritization 

1. I want to prioritize strategies that help create...
A. More Units B. Smaller Units C . Senior Units D. Family Units

The primary outcome 

is more capacity for 

more housing. 

The primary outcome 

is more capacity for 

smaller units. 

The primary outcome 

is more capacity for 

senior housing. 

The primary outcome 

is more capacity for 

family housing. 

Prioritize more units 

for both families and 

seniors.   More 

housing!  

Smaller units for 

workforce housing for 

people that would 

otherwise have to 

commute. 

Opportunity to save 

money so they can 

move up later.; more 

people applying to add 

ADU’s 

Priority for housing for 

families to ensure the 

vibrancy and diversity 

of our community. 

Should be a priority 

because it helps 

expand diversity adn 

vibrancy of community 

2. I want to prioritize strategies that promote affordability by… 
A.Creating More

Units Overall

B. Incentivizing

Affordability

C. Ensuring

Affordability

D.Filling Income/

Cost Gap

E. Better Using

Existing

Housing

The strategy helps 

affordability by 

creating more 

housing supply. 

The strategy 

encourages but 

does not require 

income-restricted 

units. 

The strategy 

creates 

income-restricted 

units or 

equivalent. 

The strategy helps 

subsidize housing 

costs (but doesn’t 

add supply). 

The strategy 

better utilizes 

existing housing 

(but doesn’t add 

to supply). 

More creative 

options for 

leveraging land 

through 

partnerships. 

Leverage land use 

tools to increase 

supply.  Will need 

to overcome 

water availability. 

Public investment 

is really necessary 

to ensure 

affordability. 

Private sector 

can’t do it alone. 

Public investment 

in housing can be 

very effective and 

successful.  (LA 

Example) 

Example of 

someone applying 

to create 3 ADU’s 

from one SF 

residence.  But 

there will be push 

back from the 

community. 
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Public funding is 

essential due to 

cost gap  

Evaluation Criteria Discussion Notes: 

3. Why did you choose the criteria you did?

Prioritize rental housing to create more movement.  They would not be stuck by having to sell. 

Create affordable housing that is truly affordable, will require public investment.  *It doesn’t make financial sense 
otherwise.  

If we don’t have water, how can we produce more housing? 

Demand for ADU’s will create more  small units. 

Need to identify more land; alternative uses. 

Land use tools and overcome community resistance. 

Hard to incentivize units that are not profitable. 

Community opposition is real -- this work is about the kind of community we want to be.  Need to be bold around our 
policy.  

City has contributed to new affordable housing trust fund that could be used to expand affordable housing resources 
regionally.  

City of PG’s Housing Element will chart out how PG does it’s fair share. 
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Activity #3: Strategy Toolkit 

1. What strategies are especially intriguing?
2. What strategies are not a good fit for Pacific Grove? Why?
3. What strategies have you heard about elsewhere?

General Strategy Comments 

● Nothing that couldn’t apply, but land use tools are important.  Provide concessions such as parking,
opportunities in the downtown area.

● Don’t call it public housing - any other word will do.  Find language that doesn’t scare people
● Community opposition will be a key obstacle

A. Land Use Tools B. Programs and Financial Tools

● Important
●

● Public investment will be necessary. 

C. Partnerships and Use of Public Lands D. Process Tools

● Opportunity sites ●
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Pacific Grove Welcome Home Housing Workshop #1  

Small Group 2 Facilitator Emily Ham Notetaker Allison Kaklow 

Not your small group? This folder contains all the small group notes documents: 

https://tinyurl.com/PGGroupNotes  

Sign in sheet: https://tinyurl.com/PGSignInSheet1  

Activity #1: What Kind of Community Do We Want to Be? 

It’s the year 2040, and Pacific Grove has become the community we described in 
our word cloud.  

A. How has our housing changed since 
2020? 

B. What housing options are available to our 
workforce? 

 
 

● Representative of our community; more 
diverse 

● More homeownership 
● More affordable rental housing  
● More affordable homeownership 

opportunities  
● Housing closer to schools, inclusive 
● Employer sponsored housing, from major 

employers in the area 
● Evaluation of Measure D, and other 

restrictive policies 
● Maintained character  
● More water sources  

 
 

● Remedies for these issues:  
○ VERY SLIM. Shared housing for low 

income families 
○ Rental housing only especially for 

single income families/and for families 
who make a decent/high wage but 
can’t afford to buy. 

○ Investors are scooping up real estate 
before people who work here can have 
an opportunity to buy. 

● What is needed is for housing that is 
affordable to purchase by workers who live 
AND work here.  

● Maybe less restrictions on renovations when 
we do buy (ie less restrictions on historical 
aspects) which I understand can be costly 

● More ADU development, less restrictive 
policies - hopefully more in the future as a 
result of state policy 
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Activity #2: Evaluation Criteria Prioritization  

1. I want to prioritize strategies that help create...  
A. More Units B. Smaller Units C . Senior Units D. Family Units 

The primary outcome 

is more capacity for 

more housing. 

The primary outcome 

is more capacity for 

smaller units. 

The primary outcome 

is more capacity for 

senior housing. 

The primary outcome 

is more capacity for 

family housing. 

    

 

 

2. I want to prioritize strategies that promote affordability by…   

A.Creating More  

Units Overall 

B. Incentivizing 

Affordability 

C. Ensuring  

Affordability 

D.Filling Income/ 

Cost Gap 

E. Better Using  

Existing 

Housing 

The strategy helps 

affordability by 

creating more 

housing supply. 

The strategy 

encourages but 

does not require 

income-restricted 

units. 

The strategy 

creates 

income-restricted 

units or 

equivalent. 

The strategy helps 

subsidize housing 

costs (but doesn’t 

add supply). 

The strategy 

better utilizes 

existing housing 

(but doesn’t add 

to supply). 

     

 

 
Evaluation Criteria Discussion Notes:  
 

3. Why did you choose the criteria you did?  

● Ensuring affordability, more units 
● Incentivizing as well  
● Using publicly owned land to create housing, ADU 
● Affordability, affordability affordability  
● More units and houses are not enough, needs to be affordable, available, and accessible 
● Investors creating an issue for locals to purchase homes 
● Questions: What is affordability? Does the city want to invest in these properties to make money off of them?  
● Protecting the workers who made a decent wage - not “low income” 
● Long-term rentals, often not accepted if not a military family  
● Family units - we have tons of multifamily households, families need to be able to come in a buy more 
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property and make it last  
●  
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Activity #3: Strategy Toolkit  
 

1. What strategies are especially intriguing? 
2. What strategies are not a good fit for Pacific Grove? Why?  
3. What strategies have you heard about elsewhere? 

General Strategy Comments 

●  

 

 

A. Land Use Tools B. Programs and Financial Tools 

● Lowered restrictions on land use, amended or 
eliminating unnecessary restrictions 

● Easing ADU development  
● Incentivizing development for new 

housing/neighborhood development  
● Underground parking, building up  
● Rezoning 

● Down Payment assistance program (public 
employees)  

● Public Bonds? Other viable options for funding?  
● Homelessness/Transition programs - Housing 

First model  
●  

C. Partnerships and Use of Public Lands D. Process Tools 

● School District sponsored housing for teachers and 
staff  

● CHOMP - Hospital Sponsored (Lighthouse) 
● Hospitality  
● CalWorks, workforce development to secure funds 
● County and school systems to partner and provide 

services  
● Assessment of public land, buildings, etc. that are not 

being used at all  

● Down Payment assistance program  
● ADU development  
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Pacific Grove Welcome Home Housing Workshop #1  

Small Group 3 Facilitator Anastazia Aziz Notetaker Amanda Contreras 

Not your small group? This folder contains all the small group notes documents: 

https://tinyurl.com/PGGroupNotes  

Sign in sheet: https://tinyurl.com/PGSignInSheet1  

Activity #1: What Kind of Community Do We Want to Be? 

It’s the year 2040, and Pacific Grove has become the community we described in 
our word cloud.  

A. How has our housing changed since 
2020? 

B. What housing options are available to our 
workforce? 

 
More green energy, water reclamation is 
commonplace, affordable housing is part of the city 
plan 
Limited airbnb etc 
 
Higher taxes on unoccupied homes, airbnb uses to 
fund affordability. 
 
More apartment style or multiple family homes to 
be provided to the work force to be able to live in 
the community that they live.  
More inclusive of people of color, ages, incomes 
etc.  
 
High-density, both filling in existing structures and 
high density per acre. 
 
More affordable housing and mixed use, taking into 
account public transportation 
 
Housing that accommodates people of all abilities 
and disabilities. 
 

 
Multifamily units that are kept updated (not left 
derelict). Mixed use - housing above businesses.  
 
 
I would love for our young professionals who make 
$50-$80k (teachers, scientists) to be able to live close 
to work.   It will give the community a youthful 
vibrancy and stability. 
 
 
 
 
A range of options that represent our current workers 
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Activity #2: Evaluation Criteria Prioritization  

1. I want to prioritize strategies that help create...  
A. More Units B. Smaller Units C . Senior Units D. Family Units 

The primary outcome 

is more capacity for 

more housing. 

The primary outcome 

is more capacity for 

smaller units. 

The primary outcome 

is more capacity for 

senior housing. 

The primary outcome 

is more capacity for 

family housing. 

keep building  

Rent goes up when 

building, while waiting 

for them to built 

(supply and demand) 

can’t build fast enough 

to control the rent 

we have small 

households, small units 

account for our city’s 

family size (1-2 people) 

age restricted  
larger units to 

accommodate families  

 

 

2. I want to prioritize strategies that promote affordability by…   

A.Creating More  

Units Overall 

B. Incentivizing 

Affordability 

C. Ensuring  

Affordability 

D.Filling Income/ 

Cost Gap 

E. Better Using  

Existing 

Housing 

The strategy helps 

affordability by 

creating more 

housing supply. 

The strategy 

encourages but 

does not require 

income-restricted 

units. 

The strategy 

creates 

income-restricted 

units or 

equivalent. 

The strategy helps 

subsidize housing 

costs (but doesn’t 

add supply). 

The strategy 

better utilizes 

existing housing 

(but doesn’t add 

to supply). 

creates a 

percentage to be 

affordable  

city could provide 

incentives (not 

required)  

X convert city 

owned property 

to be 100% 

affordable  

Developer 

restricted with 

new development  

subsidize housing 

cost, a fun to 

provide 

assistance with 

down payments, 

tax payer $ to 

help with cost  

X Makes most 

sense since the 

structures are 

already there. 

Could take place 

"overnight" with 

minimal 

eco-impact.  But 

requires the 

willingness of 

residents and 

owners. 
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Evaluation Criteria Discussion Notes:  
 

3. Why did you choose the criteria you did?  

● Family housing encourages people to invest in the community. 
● Additional planning without raising funding (e.g. taxes) is likely to fail. 
● Make use of City underutilized / City owned properties to add affordable units  
● Address high rental costs 
● Approval from council, city input to address issues 
● Mixed use that includes affordable housing 
● Density and height bonus for affordable units 

 
Better using existing structures is the fastest path forward since buildings are in place;  similarly, the most 
eco-friendly.  The problem is getting buy-in. 
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Activity #3: Strategy Toolkit  
 

1. What strategies are especially intriguing? 
2. What strategies are not a good fit for Pacific Grove? Why?  
3. What strategies have you heard about elsewhere? 

General Strategy Comments 

● Mixed use opportunities, particularly in downtown. 
● Sustainable energy and reclaimed water for new units to cut costs on utilities. 
● High rises do NOT seem a good option for PG given size. But figuring creative ways to develop 

multi-family housing that is both affordable and attractive could be something a small town like PG 
excels at. 

● Include community development fees on high cost houses (>3 million?) that could support affordable 
housing. 

● We need funding not just tools. Rezoning for affordable housing is not enough. 
● Zoning changes the community standards and customs 
● seems like it would be hard to find somewhere to put a 6 story building that doesn't block anybody's 

ocean view -- people will fight against any new development that blocks their view 
● I think there's still potential to see some height increase downtown though, and it's a great location 

because it's near businesses, busses, and the bike path 
● No high rise!  3 story limit!  mixed use needs affordability built in,  ADU's good fit. 
● Political support is needed for affordable housing (e.g. the failure of planning committee to support a 

4th story of affordable housing) 

 

 

A. Land Use Tools B. Programs and Financial Tools 

● Zoning without funding seems to be doomed to fail. 
● Attract developers (affordable/nonprofit) what does 

the property allow for?  

● Taxes needed on the most expensive properties to 
support affordable housing or rent-reductions. 

C. Partnerships and Use of Public Lands D. Process Tools 

● This is great, but where does the financial support for 
upkeep of city-owned, low-rent properties come 
from? 

● it is important to make it more feasible to implement 
development process changes 
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Pacific Grove Welcome Home Housing Workshop #1  

Small Group 4 Facilitator Maureen Mason Notetaker Laurel O'Halloran 

Not your small group? This folder contains all the small group notes documents: 

https://tinyurl.com/PGGroupNotes  

Sign in sheet: https://tinyurl.com/PGSignInSheet1  

Activity #1: What Kind of Community Do We Want to Be? 

It’s the year 2040, and Pacific Grove has become the community we described in 
our word cloud.  

A. How has our housing changed since 
2020? 

B. What housing options are available to our 
workforce? 

 
 

1. Marilyn Beck- 4-6 stories, more inland as 
coastal erosion has affected coastal housing 
stock. 

2. Kate Spencer- In-fill and more ADU’s. 
3. Joy Coangelo- Water credits have been 

liberated allowing for more housing stock. 
4. Jill Kleiss- Due to environmental concerns 

there are smaller houses and build up.  
 
 
 
 

 
 

1. Kate Spencer-Community not just workforce. 
2. Joy Coangelo-Outside community included. 
3. Jane Haines- Taxes from vacant homes raised 

revenue to build affordable housing. 
4. Janice- The old Mission Linen property has 

affordable housing 
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Activity #2: Evaluation Criteria Prioritization  

1. I want to prioritize strategies that help create...  
A. More Units B. Smaller Units C . Senior Units D. Family Units 

The primary outcome 

is more capacity for 

more housing. 

The primary outcome 

is more capacity for 

smaller units. 

The primary outcome 

is more capacity for 

senior housing. 

The primary outcome 

is more capacity for 

family housing. 

   

The City should make 

an effort to help 

people with house 

sharing. 
 

 

2. I want to prioritize strategies that promote affordability by…   

A.Creating More  

Units Overall 

B. Incentivizing 

Affordability 

C. Ensuring  

Affordability 

D.Filling Income/ 

Cost Gap 

E. Better Using  

Existing 

Housing 

The strategy helps 

affordability by 

creating more 

housing supply. 

The strategy 

encourages but 

does not require 

income-restricted 

units. 

The strategy 

creates 

income-restricted 

units or 

equivalent. 

The strategy helps 

subsidize housing 

costs (but doesn’t 

add supply). 

The strategy 

better utilizes 

existing housing 

(but doesn’t add 

to supply). 

 Transitional 

housing- a person 

or persons 

receives 

affordable 

housing for five 

years then moves 

on. 

The City should 

be aware of 

property owners 

overcharging 

rent. 

 The City needs to 

not have an R-1 

zone and allow for 

multiple houses 

on one property. 

 

 
Evaluation Criteria Discussion Notes:  
 

3. Why did you choose the criteria you did?  

● Shared housing is a great alternative. Its better to not live alone anyways. 
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Activity #3: Strategy Toolkit  
 

1. What strategies are especially intriguing? 
2. What strategies are not a good fit for Pacific Grove? Why?  
3. What strategies have you heard about elsewhere? 

General Strategy Comments 

● Change the Zoning COde and not have R-1 

 

 

A. Land Use Tools B. Programs and Financial Tools 

● Remove the R-1 zoning restriction. 
● Allow RV housing for climate evacuees. 

● Two door policy, every house becomes at least two 
houses. 

C. Partnerships and Use of Public Lands D. Process Tools 

● Partner Trader Joes with employees to provide 
housing. 

● Change the way water Credits are handled and 
encourage water restriction and saving tools. 

 

 

Note from Kate Spencer:  
 
Serious concern is that rental managers/landlords require proof of 3X the rent in 

income. That means there is a huge set of incomes who cannot afford to rent in PG, 

between the low-income subsidized 2% and the high-income professionals who can 

afford the high rents here as 33% of their income. The City might have options to 

encourage or require rental agencies/landlords to allow people to rent if they earn only 

2X the rent (to choose to be rent burdened, as most of us renters already manage to 

survive), or the City could create a rental guarantee program, where the City backs up 

renters who cannot prove 3X the rent.  

 

Here is a graph that shows how much you have to earn to afford various rents:  
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Source: https://www.mysmartmove.com/SmartMove/blog/rent-to-income-ratio.page 
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Pacific Grove Welcome Home Housing Workshop #1  

Small Group 5 Facilitator Paul Peninger Notetaker Jenny McAdams 

Not your small group? This folder contains all the small group notes documents: 

https://tinyurl.com/PGGroupNotes  

Sign in sheet: https://tinyurl.com/PGSignInSheet1  

Activity #1: What Kind of Community Do We Want to Be? 

It’s the year 2040, and Pacific Grove has become the community we described in 
our word cloud.  

A. How has our housing changed since 
2020? 

B. What housing options are available to our 
workforce? 

 
 

● Multi use housing- residential above 
commercial 
Turn empty commercial spaces into housing. 

● Mixed use 
● Turning underutilized commercial space into 

housing 
● ADUs 
● Leveraging rear units, ADUs, small changes 

that can make a big impact 
● Filling in gradually 
● The commercial fabric supports everyday 

shopping by a variety of residents 
● Multi family housing is now on City owned 

parking lots via public/private partnership 
● Home match program 

 
 

● Teacher housing  
● “Workforce housing”  
● Employer sponsored housing, mixed use, if 

you are building a commercial development 
there is housing connected to that. 

● ADUs/Jr. ADU 
● Mixed use 
● Multi family 
● Utilize school district open space for housing  
● Safe parking program 
● Home match program 
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Activity #2: Evaluation Criteria Prioritization  

1. I want to prioritize strategies that help create...  
A. More Units B. Smaller Units C . Senior Units D. Family Units 

The primary outcome 

is more capacity for 

more housing. 

The primary outcome 

is more capacity for 

smaller units. 

The primary outcome 

is more capacity for 

senior housing. 

The primary outcome 

is more capacity for 

family housing. 

    

 

 

2. I want to prioritize strategies that promote affordability by…   

A.Creating More  

Units Overall 

B. Incentivizing 

Affordability 

C. Ensuring  

Affordability 

D.Filling Income/ 

Cost Gap 

E. Better Using  

Existing 

Housing 

The strategy helps 

affordability by 

creating more 

housing supply. 

The strategy 

encourages but 

does not require 

income-restricted 

units. 

The strategy 

creates 

income-restricted 

units or 

equivalent. 

The strategy helps 

subsidize housing 

costs (but doesn’t 

add supply). 

The strategy 

better utilizes 

existing housing 

(but doesn’t add 

to supply). 

Be more 

development 

friendly, lower 

fees, have 

streamline ADU 

plans that are 

OTC approved,  

This is needed as 

well to provide 

tools for building 

more affordable 

housing.  

Require 

affordable units 

with all new 

projects.  

 

 

More outreach 

and acceptance of 

the Flexible 

Housing Voucher 

program. 

 

Given the large 

supply of second 

homes and homes 

acquired for 

investment 

purposes, consider 

regulatory tools 

that can make 

more existing 

housing 

affordable/availabl

e to permanent 

residents  
 

 
Evaluation Criteria Discussion Notes:  
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3. Why did you choose the criteria you did?  

●  
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Activity #3: Strategy Toolkit  
 

1. What strategies are especially intriguing? 
2. What strategies are not a good fit for Pacific Grove? Why?  
3. What strategies have you heard about elsewhere? 

General Strategy Comments 

●  

 

 

A. Land Use Tools B. Programs and Financial Tools 

● More spaces for mix use 
● Increase allowed heights and densities in certain 

zones, particularly downtown.  
● Consider allowing taller buildings in “strip mall” 

where views would not be obstructed.  
● More walkable 
● Access to services and basic commercial- living 

without a car, financial drain.  

● Renter assistance program 
● Down payment program 
● Developer requirements: fees, % of  
● 2nd home tax aka “empty homes tax” on second 

homes, money used for affordable housing, housing 
assistance.  

C. Partnerships and Use of Public Lands D. Process Tools 

● Potentially redevelop d/t parking lots 
● Potentially reuse community center as a mixed-use 

development with housing  
● Incentivize development of under-utilized commercial 

property.  
● With covid perhaps reuse empty commercial space 

for residential.  
● Take advantage of the shift of commercial space 

turing into living space.  
 

● Little expense for the city, do not want to streamline 
everything.  

● Simpler review for planning, less of a hassle for the 
developer. 

●  
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Pacific Grove Welcome Home Housing Workshop #1  

Small Group 6 Facilitator Brandi Campbell 
Wood 

Notetaker Donald Murphy 

Not your small group? This folder contains all the small group notes documents: 

https://tinyurl.com/PGGroupNotes  

Sign in sheet: https://tinyurl.com/PGSignInSheet1  

Feel free to add or correct your comments as we go. We will do our best to capture everyone’s feedback but 
always appreciate help in getting it correct! Also, this will be online for 2 weeks in case we run out of time for 
what you would like to share. 

Activity #1: What Kind of Community Do We Want to Be? 

It’s the year 2040, and Pacific Grove has become the community we described in 
our word cloud.  

A. How has our housing changed since 
2020? 

B. What housing options are available to our 
workforce? 

More multi family 
ADUs and JADUs (Affordability Survey will help) 
Lower cost of housing 
Missing middle housing - hard to buy 
House prices would need to fall 
Relax zoning to allow more types of housing 
More mixed-use 
Make ADUs affordable, use incentives, reduce fees 
Using density bonuses, making areas more 
affordable 
Fewer vacant structures - vacancy policies, taxes 
and incentives 
Work with DLI/NPS regarding their housing 
allowances for students 
Single-family residential zone(s) eliminated 

Inclusionary housing ordinance 
Multi-family 
Variety of housing types 
ADUs, JADUs 
“Affordable” housing sponsored by city 
Work-force housing 
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Activity #2: Evaluation Criteria Prioritization  

1. I want to prioritize strategies that help create...  
A. More Units B. Smaller Units C . Senior Units D. Family Units 

The primary outcome 

is more capacity for 

more housing. 

The primary outcome 

is more capacity for 

smaller units. 

The primary outcome 

is more capacity for 

senior housing. 

The primary outcome 

is more capacity for 

family housing. 

More housing could 

mean more affordable 

housing. 

More housing types. 

More units would help 

drive down prices. 

Smaller units could 

lead to increased 

density and lower 

costs. 

  

 

 

2. I want to prioritize strategies that promote affordability by…   

A.Creating More  

Units Overall 

B. Incentivizing 

Affordability 

C. Ensuring  

Affordability 

D.Filling Income/ 

Cost Gap 

E. Better Using  

Existing 

Housing 

The strategy helps 

affordability by 

creating more 

housing supply. 

The strategy 

encourages but 

does not require 

income-restricted 

units. 

The strategy 

creates 

income-restricted 

units or 

equivalent. 

The strategy helps 

subsidize housing 

costs (but doesn’t 

add supply). 

The strategy 

better utilizes 

existing housing 

(but doesn’t add 

to supply). 

Making more 

units by changing 

R-1 to R3&R4 

Incentives for 

ADUs. 

Market forces 

alone would not 

create affordable 

housing. 

 

 

 Vacancy, second 

homes not being 

used, greater 

density  

 

 
Evaluation Criteria Discussion Notes:  
 

3. Why did you choose the criteria you did?  

● Cities using publicly owned land for workforce housing - would take a voter initiative for city owned property, 
and same with city property 
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○ School board donating land to city might still take voter initiative  
● Affordable housing project above parking lot, would we need vote? 

○ If zoned in commercial downtown, may be different; issue is no water meter 
● Smaller units, greater density is way to drive costs 
● More units - the more there are, the better chance we have to drive down cost for housing, needs to be 

higher density downtown (crack the water issue) would be great opportunity like MidPen, Bridge, etc.  
● Incentives to build ADUs 
● Helping with screening and matching - HomeMatch  

○ Already has a communication with Covia - more expensive to run program than one would think 
● More people per bedroom - renters restricted to two per bedroom, house is that +1  

○ Nothing in building code, but wouldn't want to create overcrowding 
○ Thanks Terri! 

 
Inclusionary housing ordinance 
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Activity #3: Strategy Toolkit  
 

1. What strategies are especially intriguing? 
2. What strategies are not a good fit for Pacific Grove? Why?  
3. What strategies have you heard about elsewhere? 

General Strategy Comments 

● Seems unlikely that community would vote to develop housing on land zoned for open space.  

 

 

A. Land Use Tools B. Programs and Financial Tools 

● Relax zoning requirements in residential zones. 
● Allow “tiny” homes. 
● Higher density encouraged. 

Habitat for humanity - approached by them to 
build some for purchase units on some lots - that 
is the way we could get for sale affordable 
housing in the city (public/private partnerships). 
Would be up to city to identify feasibility.  
 
Home Match for home sharing. 

C. Partnerships and Use of Public Lands D. Process Tools 

Partnership between city and non-profit housing 
developer(s) makes sense. 
 

●  
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Pacific Grove Online Welcome Home Community Conversation - ENGLISH

1 / 63

36.70% 40

27.52% 30

48.62% 53

65.14% 71

Q1 During COVID / shelter in place I have:
Answered: 109 Skipped: 16

Total Respondents: 109  

Baked bread

Found a new
hobby

Attended a
virtual...

Felt really
stressed out

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Baked bread

Found a new hobby

Attended a virtual celebration/party

Felt really stressed out
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Pacific Grove Online Welcome Home Community Conversation - ENGLISH

2 / 63

83.20% 104

9.60% 12

20.80% 26

2.40% 3

40.00% 50

12.00% 15

Q2 What's your relationship to Pacific Grove? (mark all that apply)
Answered: 125 Skipped: 0

Total Respondents: 125  

Live in
Pacific Grove

Have family or
grew up in...

Work in
Pacific Grove

Own a vacation
home in Paci...

Interested in
Pacific Grov...

Go to school
in Pacific...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Live in Pacific Grove

Have family or grew up in Pacific Grove (but don't live here)

Work in Pacific Grove

Own a vacation home in Pacific Grove

Interested in Pacific Grove Housing Issues

Go to school in Pacific Grove
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Pacific Grove Online Welcome Home Community Conversation - ENGLISH

3 / 63

56.00% 70

38.40% 48

3.20% 4

0.80% 1

1.60% 2

Q3 Currently I live...
Answered: 125 Skipped: 0

TOTAL 125

In a
home/condo I...

In a
home/apartme...

With family or
friends

In a mobile
home

In an
unstable/unh...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

In a home/condo I OWN

In a home/apartment I RENT

With family or friends

In a mobile home

In an unstable/unhoused situation
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Pacific Grove Online Welcome Home Community Conversation - ENGLISH

4 / 63

13.60% 17

44.00% 55

12.00% 15

14.40% 18

8.00% 10

2.40% 3

22.40% 28

1.60% 2

Q4 I live...
Answered: 125 Skipped: 0

Total Respondents: 125  

By myself

With one other
person

With two other
people

With three
other people

With four or
more other...

With my parent
or grandparent

With my child
or children

With another
relative...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

By myself

With one other person

With two other people

With three other people

With four or more other people

With my parent or grandparent

With my child or children

With another relative (sister, uncle, etc.) 

Welcome Home Engagement Appendix - Fall 2020 Appendix - 32



Pacific Grove Online Welcome Home Community Conversation - ENGLISH

5 / 63

0.00% 0

4.00% 5

33.60% 42

48.80% 61

13.60% 17

Q5 What is your age? 
Answered: 125 Skipped: 0

TOTAL 125

Under 18

18-29

30-49

50-69

70+

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Under 18

18-29

30-49

50-69

70+
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Pacific Grove Online Welcome Home Community Conversation - ENGLISH

6 / 63

0.83% 1

9.92% 12

0.83% 1

9.09% 11

2.48% 3

0.83% 1

85.12% 103

0.83% 1

6.61% 8

Q6 What is your race and/or ethnicity? (mark all that apply)
Answered: 121 Skipped: 4

Total Respondents: 121  

American
Indian or...

Asian or Asian
American

Black or
African...

Hispanic or
Latinx

Middle Eastern

Native
Hawaiian or...

White or
Caucasian

Other

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

American Indian or Alaska Native

Asian or Asian American

Black or African American

Hispanic or Latinx

Middle Eastern

Native Hawaiian or other Pacific Islander

White or Caucasian

Other

Other (please specify)
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Pacific Grove Online Welcome Home Community Conversation - ENGLISH

7 / 63

# OTHER (PLEASE SPECIFY) DATE

1 Indigenous 9/29/2020 11:49 AM

2 Multiracial 9/27/2020 7:49 AM

3 Ozark-American 9/25/2020 5:54 PM

4 Other 9/25/2020 4:44 PM

5 Hispanic 9/22/2020 7:07 PM

6 Hispanic 9/22/2020 6:59 PM

7 MUTT 9/18/2020 2:22 PM

8 Multiple 9/17/2020 8:45 PM
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Pacific Grove Online Welcome Home Community Conversation - ENGLISH

8 / 63

100.00% 68

97.06% 66

95.59% 65

95.59% 65

Q7 What kind of community do we want to be? Write 4 words that
describe your vision for Pacific Grove's future.

Answered: 68 Skipped: 57

ANSWER CHOICES RESPONSES

Word 1

Word 2

Word 3

Word 4
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Pacific Grove Online Welcome Home Community Conversation - ENGLISH

9 / 63

# WORD 1 DATE

1 friendly 9/30/2020 4:56 PM

2 welcoming 9/29/2020 3:40 PM

3 Inclusive 9/29/2020 3:35 PM

4 Welcoming 9/29/2020 2:46 PM

5 Diverse 9/29/2020 8:26 AM

6 People Friendly 9/28/2020 11:05 PM

7 sustainable-economy 9/28/2020 5:35 PM

8 safe 9/28/2020 3:58 PM

9 safe 9/28/2020 10:47 AM

10 Inclusive 9/27/2020 3:14 PM

11 inclusive 9/27/2020 2:16 PM

12 Safe 9/27/2020 8:53 AM

13 Informed 9/27/2020 7:52 AM

14 Small 9/26/2020 9:48 PM

15 family-friendly 9/26/2020 8:30 PM

16 Safe 9/26/2020 6:53 PM

17 Diverse 9/26/2020 5:34 PM

18 Inclusive 9/26/2020 4:41 PM

19 safe 9/26/2020 3:41 PM

20 Sustainable 9/26/2020 2:21 PM

21 Neighborly 9/26/2020 12:57 PM

22 Hometown 9/26/2020 12:09 PM

23 Progressive 9/26/2020 10:27 AM

24 Kept like it is 9/26/2020 9:13 AM

25 Safe 9/26/2020 8:37 AM

26 Safe 9/26/2020 7:35 AM

27 Respect diversity 9/26/2020 7:00 AM

28 Relaxing 9/26/2020 6:37 AM

29 A town of residents 9/26/2020 5:51 AM

30 considerate 9/26/2020 3:14 AM

31 Equitable 9/25/2020 10:04 PM

32 Safe 9/25/2020 9:46 PM

33 Friendly 9/25/2020 8:54 PM

34 Business 9/25/2020 6:18 PM

35 Safe 9/25/2020 5:59 PM

36 Historic 9/25/2020 5:38 PM

37 Inclusive 9/25/2020 5:38 PM
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Pacific Grove Online Welcome Home Community Conversation - ENGLISH

10 / 63

38 Affordable 9/25/2020 5:37 PM

39 Young 9/25/2020 5:19 PM

40 Safe 9/25/2020 4:55 PM

41 Equitable 9/25/2020 4:55 PM

42 loving 9/25/2020 4:51 PM

43 Affordable 9/25/2020 4:41 PM

44 Inclusive 9/25/2020 4:23 PM

45 inclusive 9/25/2020 4:19 PM

46 Friendly 9/25/2020 4:11 PM

47 Inclusive 9/25/2020 4:04 PM

48 Safe 9/25/2020 4:01 PM

49 thriving 9/25/2020 3:40 PM

50 Welcoming 9/25/2020 3:06 PM

51 Family-oriented 9/25/2020 3:05 PM

52 affordable 9/25/2020 2:40 PM

53 vibrant 9/25/2020 2:28 PM

54 safe 9/25/2020 2:26 PM

55 safe 9/25/2020 2:22 PM

56 Neighborly 9/25/2020 1:45 PM

57 Safe 9/25/2020 11:42 AM

58 Affordable 9/24/2020 11:27 PM

59 Diverse 9/24/2020 6:04 PM

60 Affordable 9/24/2020 8:01 AM

61 pristine 9/23/2020 5:59 PM

62 pristine 9/22/2020 7:08 PM

63 Collegial 9/19/2020 9:02 PM

64 BEAUTIFUL 9/18/2020 2:25 PM

65 Safe 9/17/2020 8:47 PM

66 homes 9/17/2020 7:03 PM

67 Safe 9/17/2020 5:13 PM

68 Diverse (racially, economically, age) 9/16/2020 3:19 PM
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Pacific Grove Online Welcome Home Community Conversation - ENGLISH

11 / 63

# WORD 2 DATE

1 clean 9/30/2020 4:56 PM

2 diverse 9/29/2020 3:40 PM

3 Vibrant 9/29/2020 3:35 PM

4 Diverse 9/29/2020 2:46 PM

5 Equitable 9/29/2020 8:26 AM

6 Diverse 9/28/2020 11:05 PM

7 man-nature-coexiting 9/28/2020 5:35 PM

8 inclusive 9/28/2020 3:58 PM

9 sustainable 9/28/2020 10:47 AM

10 Peaceful 9/27/2020 3:14 PM

11 diverse 9/27/2020 2:16 PM

12 Functioning 9/27/2020 8:53 AM

13 lawful 9/27/2020 7:52 AM

14 Vibrant 9/26/2020 9:48 PM

15 welcoming 9/26/2020 8:30 PM

16 Family friendly 9/26/2020 6:53 PM

17 Inclusive 9/26/2020 5:34 PM

18 Equitable 9/26/2020 4:41 PM

19 Equitable 9/26/2020 2:21 PM

20 Diverse 9/26/2020 12:57 PM

21 Quiet 9/26/2020 12:09 PM

22 Walkable 9/26/2020 10:27 AM

23 Respectful 9/26/2020 8:37 AM

24 Clean 9/26/2020 7:35 AM

25 Respect property rights 9/26/2020 7:00 AM

26 Neighborly 9/26/2020 6:37 AM

27 Respectful 9/26/2020 5:51 AM

28 compassionate 9/26/2020 3:14 AM

29 Family-oriented 9/25/2020 10:04 PM

30 Cultural 9/25/2020 9:46 PM

31 Affordable 9/25/2020 8:54 PM

32 Community 9/25/2020 6:18 PM

33 Clean 9/25/2020 5:59 PM

34 Balanced 9/25/2020 5:38 PM

35 Open 9/25/2020 5:38 PM

36 Small homes 9/25/2020 5:37 PM

37 Welcoming 9/25/2020 5:19 PM
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Pacific Grove Online Welcome Home Community Conversation - ENGLISH

12 / 63

38 Quiet 9/25/2020 4:55 PM

39 Affordable 9/25/2020 4:55 PM

40 stimulating 9/25/2020 4:51 PM

41 Diverse 9/25/2020 4:41 PM

42 Family-friendly 9/25/2020 4:23 PM

43 friendly 9/25/2020 4:19 PM

44 Diverse 9/25/2020 4:11 PM

45 Peaceful 9/25/2020 4:04 PM

46 Inclusive 9/25/2020 4:01 PM

47 safe 9/25/2020 3:40 PM

48 Safe 9/25/2020 3:06 PM

49 Safe 9/25/2020 3:05 PM

50 diverse 9/25/2020 2:40 PM

51 diverse 9/25/2020 2:28 PM

52 vibrant 9/25/2020 2:26 PM

53 good-schools 9/25/2020 2:22 PM

54 Inclusive 9/25/2020 1:45 PM

55 Affordable 9/25/2020 11:42 AM

56 Safe 9/24/2020 11:27 PM

57 Progressive 9/24/2020 6:04 PM

58 Owner 9/24/2020 8:01 AM

59 multicultural 9/23/2020 5:59 PM

60 multicultural 9/22/2020 7:08 PM

61 Students 9/19/2020 9:02 PM

62 KIND 9/18/2020 2:25 PM

63 Safe 9/17/2020 8:47 PM

64 community 9/17/2020 7:03 PM

65 Peaceful 9/17/2020 5:13 PM

66 Employed 9/16/2020 3:19 PM
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Pacific Grove Online Welcome Home Community Conversation - ENGLISH

13 / 63

# WORD 3 DATE

1 active 9/30/2020 4:56 PM

2 safe 9/29/2020 3:40 PM

3 Safe 9/29/2020 3:35 PM

4 Affordable 9/29/2020 2:46 PM

5 Affordable 9/29/2020 8:26 AM

6 Nature Friendly 9/28/2020 11:05 PM

7 water-power-internet-independent 9/28/2020 5:35 PM

8 tolerant 9/28/2020 3:58 PM

9 zero waste 9/28/2020 10:47 AM

10 Affordable 9/27/2020 3:14 PM

11 stable 9/27/2020 2:16 PM

12 Clean 9/27/2020 8:53 AM

13 equitable 9/27/2020 7:52 AM

14 Financially 9/26/2020 9:48 PM

15 intimate 9/26/2020 8:30 PM

16 Clean 9/26/2020 6:53 PM

17 Affordable 9/26/2020 5:34 PM

18 Progressive 9/26/2020 4:41 PM

19 Friendly 9/26/2020 2:21 PM

20 Peaceful 9/26/2020 12:57 PM

21 Access 9/26/2020 12:09 PM

22 Clean 9/26/2020 10:27 AM

23 Happy 9/26/2020 8:37 AM

24 The same 9/26/2020 7:35 AM

25 Nature 9/26/2020 6:37 AM

26 Environmentally conscious 9/26/2020 5:51 AM

27 mindful 9/26/2020 3:14 AM

28 Diverse 9/25/2020 10:04 PM

29 Educated 9/25/2020 9:46 PM

30 Inclusive 9/25/2020 8:54 PM

31 Inclusive 9/25/2020 6:18 PM

32 Services 9/25/2020 5:59 PM

33 Scenic 9/25/2020 5:38 PM

34 Progressive 9/25/2020 5:38 PM

35 Quiet peaceful 9/25/2020 5:37 PM

36 Safe 9/25/2020 5:19 PM

37 Desirable 9/25/2020 4:55 PM
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Pacific Grove Online Welcome Home Community Conversation - ENGLISH

14 / 63

38 Sustainable 9/25/2020 4:55 PM

39 supportive 9/25/2020 4:51 PM

40 Safe 9/25/2020 4:41 PM

41 Equality-driven 9/25/2020 4:23 PM

42 lively 9/25/2020 4:19 PM

43 Attractive 9/25/2020 4:11 PM

44 Affordable 9/25/2020 4:04 PM

45 Friendly 9/25/2020 4:01 PM

46 healthy 9/25/2020 3:40 PM

47 Diverse 9/25/2020 3:06 PM

48 Welcoming 9/25/2020 3:05 PM

49 interesting 9/25/2020 2:40 PM

50 engaged 9/25/2020 2:28 PM

51 clean 9/25/2020 2:26 PM

52 family-oriented 9/25/2020 2:22 PM

53 Affordable 9/25/2020 1:45 PM

54 Sustainable 9/25/2020 11:42 AM

55 Clean 9/24/2020 11:27 PM

56 Welcoming 9/24/2020 6:04 PM

57 Equitable 9/24/2020 8:01 AM

58 affordable 9/23/2020 5:59 PM

59 affordable 9/22/2020 7:08 PM

60 Families 9/19/2020 9:02 PM

61 CLEAN 9/18/2020 2:25 PM

62 Friendly 9/17/2020 8:47 PM

63 scenic 9/17/2020 7:03 PM

64 Sustaining 9/17/2020 5:13 PM

65 Vibrant 9/16/2020 3:19 PM

Welcome Home Engagement Appendix - Fall 2020 Appendix - 42



Pacific Grove Online Welcome Home Community Conversation - ENGLISH

15 / 63

# WORD 4 DATE

1 multi-generational 9/30/2020 4:56 PM

2 vibrant 9/29/2020 3:40 PM

3 Family 9/29/2020 3:35 PM

4 Caring 9/29/2020 2:46 PM

5 Families 9/29/2020 8:26 AM

6 Safe and Quiet 9/28/2020 11:05 PM

7 engaged-community 9/28/2020 5:35 PM

8 green 9/28/2020 3:58 PM

9 nature-rooted 9/28/2020 10:47 AM

10 Just 9/27/2020 3:14 PM

11 owner-occupied 9/27/2020 2:16 PM

12 Quiet 9/27/2020 8:53 AM

13 well-governed 9/27/2020 7:52 AM

14 Sustainable 9/26/2020 9:48 PM

15 Joyful 9/26/2020 8:30 PM

16 Enjoyable 9/26/2020 6:53 PM

17 Happy 9/26/2020 5:34 PM

18 Green 9/26/2020 4:41 PM

19 Biodiverse 9/26/2020 2:21 PM

20 Sustainable 9/26/2020 12:57 PM

21 Timeless 9/26/2020 12:09 PM

22 Transparent 9/26/2020 10:27 AM

23 Considerate 9/26/2020 8:37 AM

24 Family oriented 9/26/2020 7:35 AM

25 Inclusive 9/26/2020 6:37 AM

26 Inclusive 9/26/2020 5:51 AM

27 respectful 9/26/2020 3:14 AM

28 Environmentally-concious 9/25/2020 10:04 PM

29 Active 9/25/2020 9:46 PM

30 Peaceful 9/25/2020 8:54 PM

31 Diverse 9/25/2020 6:18 PM

32 Varied 9/25/2020 5:59 PM

33 Natural 9/25/2020 5:38 PM

34 Supportive 9/25/2020 5:38 PM

35 Less busybodys 9/25/2020 5:37 PM

36 Diverse 9/25/2020 5:19 PM

37 Quality 9/25/2020 4:55 PM
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Pacific Grove Online Welcome Home Community Conversation - ENGLISH

16 / 63

38 Self-sufficient 9/25/2020 4:55 PM

39 responsible 9/25/2020 4:51 PM

40 Clean 9/25/2020 4:41 PM

41 Caring 9/25/2020 4:23 PM

42 safe 9/25/2020 4:19 PM

43 Families 9/25/2020 4:11 PM

44 Connected 9/25/2020 4:04 PM

45 Accepting 9/25/2020 4:01 PM

46 compassionate 9/25/2020 3:40 PM

47 Affordable 9/25/2020 3:06 PM

48 Affordable 9/25/2020 3:05 PM

49 engaging 9/25/2020 2:40 PM

50 caring 9/25/2020 2:28 PM

51 accessible 9/25/2020 2:26 PM

52 vibrant 9/25/2020 2:22 PM

53 Diverse 9/25/2020 1:45 PM

54 Livable 9/25/2020 11:42 AM

55 Loving 9/24/2020 11:27 PM

56 Empowering 9/24/2020 6:04 PM

57 Diverse 9/24/2020 8:01 AM

58 safe 9/23/2020 5:59 PM

59 entertaining 9/22/2020 7:08 PM

60 Connected 9/19/2020 9:02 PM

61 SAFE 9/18/2020 2:25 PM

62 Safe 9/17/2020 8:47 PM

63 business 9/17/2020 7:03 PM

64 Friendly 9/17/2020 5:13 PM

65 Healthy 9/16/2020 3:19 PM
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Pacific Grove Online Welcome Home Community Conversation - ENGLISH

17 / 63

Q8 It’s the year 2040, and Pacific Grove has become the community you
described with your four words above!. How has the housing in Pacific

Grove changed since 2020?
Answered: 63 Skipped: 62
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Pacific Grove Online Welcome Home Community Conversation - ENGLISH

18 / 63

# RESPONSES DATE

1 Residents able to live and work within the community. Services available within the
community. Multi-family dwellings with mix of incomes.

9/30/2020 4:56 PM

2 There are now more affordable options for housing, as several areas that formerly were not
optimally used have been creatively transformed to help meet that need. This includes light
industrial areas near Asilomar and pockets in/around downtown.

9/29/2020 3:40 PM

3 PG has a few more affordable housing like the complex near lovers point. 9/29/2020 3:35 PM

4 Many more affordable housing units for differing size families, and differing ages with stable
rents and innovative designs, schools that reflect diversity. Innovative housing partnerships
with school districts and employers. Mixed use housing units and granny units on 25% of
properties with large lots and 2-3 bedroom homes. Stores that reflect the needs of the more
diverse community. Engaged, vibrant houses of worship with many community programs. A
planning Dept that thinks “how can we make this work”, thinks outside the box. New
successful water resources and publicly owned utilities with rates that reflect income and size
of family.

9/29/2020 2:46 PM

5 The community is more equitable. There are fewer second homes (20% should come down to
10% or less). There are more opportunities for service workers to afford and purchase a home.
There are more opportunities for families to purchase a home.

9/29/2020 8:26 AM

6 The housing is integrated with the landscape and there are plenty of trees and parks and
walking areas. The big developments have been removed and a more campus like atmosphere
exists. The hope is that unoccupied houses are a lower percentage.

9/28/2020 11:05 PM

7 There will be neighbors living in our hoods, fewer vacation homes. New housing will benefit
new technologies and older homes retrofitted as practical. The city/region will control water and
communication services, such as Internet connectivity, at a cheaper rate than for-profit
monopolies (Comcast, etc.). PG will still feel like it is surrounded by nature; it will not be over
built. PG will have found an economic niche presented by COVID (other than tourism). The
citizens will be engaged with each other and with community events.

9/28/2020 5:35 PM

8 All single family homes have ADUs that can be for older or younger family members or rented
out. The downtown has more high density house. We all ride e-bikes in PG for going to school
and routine errands. The Farmers Market is where everyone meets and buys the bulk of their
groceries. We compost and recycle 90% of what we can and have reduced our garbage levels
dramatically. We have created native gardens and green spaces to allow our pollinators,
insects, mammals, and birds to thrive. We have so many rain barrels and solar panels that our
water and electricity use has plummeted as well.

9/28/2020 10:47 AM

9 People who work in PG can afford to live in PG 9/27/2020 3:14 PM

10 More mixed use and higher-density downtown. The City took over the Cal-Am reservoir area
near David created a park with duplexes/townhomes surrounding it. Built multifamily housing in
the location of the City's current youth center.

9/27/2020 2:16 PM

11 Pretty much the same as described above. 9/27/2020 8:53 AM

12 Most homes are the same as in 2020 although there are spots of housing affordable to low to
moderate income persons.

9/27/2020 7:52 AM

13 Because the number of new housing units is dependent on availability of undeveloped lots to
build upon, the affordability for housing will be out of reach except for community members in
professional occupations with commensurate levels of income.

9/26/2020 9:48 PM

14 Affordable housing is available to anyone who wants to live here. People who work in PG can
afford to live in PG. Young people can afford to rent their own apartment, working minimum
wage. Young families can afford to buy homes. Seniors can afford to buy homes or pay rent.
Everyone contributes to our first class schools.

9/26/2020 8:30 PM

15 More mixed unit housing 9/26/2020 6:53 PM

16 People who work here live here. People who live here love PG and want to raise their children
here and grow old here. There are people of color and we celebrate our heritages honestly and
respectfully. And we’re happy to be in and feel part of this community

9/26/2020 5:34 PM
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17 Those who rent won't be at the mercy of landlords who keep their properties in just liveable
condition and do the bare minimum. We are no longer a neighborhood of 30% empty second
homes but with households that add vibrancy to the community.

9/26/2020 4:41 PM

18 I'll be dead then, not really relevant to me. Ask me about next year 9/26/2020 3:41 PM

19 Miraculously, the housing prices have come down so the prices are reasonable for folks who
aren't millionaires. People who work in the community, live full-time in the community, and
participate in the community make up 90% of the residents. Very few second-homes or
AirBnBs. The are more Monterey Pines and greenery than ever before, Sunset Ave is a
pedestrian and bike only road, and most people can get around by bike or foot. Actual low-
income housing is abundant for people who make less than $30,000 per year.

9/26/2020 2:21 PM

20 Less vacation homes and more community. 9/26/2020 12:57 PM

21 Construction and development based on community needs, not profit. Less demand for
tourism and scale. Visually consistent with original style of Pacific Grove—not Miami Beach.

9/26/2020 12:09 PM

22 Hybrid Rent Control has allowed for multiple home owners to rent their other properties out at
an affordable rate in exchange for a tax break. Property management companies have to follow
guidelines that keep rents affordable and properties maintained. All new housing offers off-
street parking and are environmentally freindly with reclaimed water systems and solar.

9/26/2020 10:27 AM

23 More affordable. 9/26/2020 8:37 AM

24 It hasn’t. 9/26/2020 7:35 AM

25 More building of small units, short-term rentals support the community, conservative
resistance to any change finally sees some generational attrition

9/26/2020 7:00 AM

26 More racially diverse homeowners. Tree canopy maintained, raccoon population more
controlled (TNR).

9/26/2020 6:37 AM

27 There are less short term and vacation properties both illegal and legal 9/26/2020 5:51 AM

28 There is some type of cap on rent increases and major property management companies in
PG actually care about their tenants and maintaining the property. In my experience I have not
been provided with the housing advertised that I signed on for in my lease after my rent
increased, and as someone who pays a lot to live in someone else’s home here this is
discouraging and doesn’t really make it feel like PG is a “hometown.” Rent keeps increasing
and more responsibility is being put on the tenant over time as this happens rather than the
landlord/owner. I wish I was part of a community where renters like me and my boyfriend, who
is an essential worker, don’t have to worry about housing constantly. My landlord will probably
not lose their home and their ability to live here if they don’t increase my rent by $100 during a
pandemic, but this kind of increase for us renters can and does put many like us out of our
rental home and forced to look for somewhere else to live, often having to leave PG. My
boyfriend stocks the grocery shelves for people who live here, most who make more money
than him, but because of our rent increase after I lost my job from COVID (I told my property
management company this and they refused to even negotiate the rent increase) we will likely
no longer be PG residents anymore. PG is not the most working class-friendly community in
my experience living here but the residents rely on those who work essential jobs and service
positions, while landlords and property management companies then turn around and approve
major rent increases or refuse to maintain properties during a pandemic, thus hurting and
forcing out the very people who feed and work hard for this community.

9/26/2020 3:14 AM

29 Less short-term rentals, more accessory dwelling units, more low-income housing above
commercial spaces and in new developments of dilapidated properties.

9/25/2020 10:04 PM

30 More small, affordable homes. 9/25/2020 9:46 PM

31 Reasonable rental rates for long term rentals, people who live here, not just tourists. 9/25/2020 8:54 PM

32 It used to be run by people not from the town who would push to make the town a destination
for tourists. But they were run out of town and new generations restored the town to a
community where one can put roots down.

9/25/2020 5:59 PM

33 Still a good mix of housing and rentals. Historic housing preserved. Shoreline and parks
maintained and improved. No uncontrolled development or large scale tourist projects outside
of current areas.

9/25/2020 5:38 PM
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34 Civilians are able to compete with military renters for housing. No one is discriminated against.
More people are able to purchase a home.

9/25/2020 5:38 PM

35 20 years from now...no one that works for wages will Be able to live here only the seriously
rich. It is rapidly heading in that direction.

9/25/2020 5:37 PM

36 It’s more affordable for young families to buy homes; not so many 2nd (3rd, 4th....) homes,
rather homes occupied by families in the community

9/25/2020 5:19 PM

37 Density increase due too owner added granny units allowed. It’s a business friendly , great
place to go out, but be home early.

9/25/2020 4:55 PM

38 Thanks to COVID-19 permanently disrupting tourism, the American Tin Cannery property was
reimagined as vendor stalls for local artisans similar to the SF Ferry building & Pike's Place
Market. More affordable housing was built in the surrounding ATC area, and further achieved
through stricter rent control.

9/25/2020 4:55 PM

39 There is more affordable housing. 9/25/2020 4:51 PM

40 There are stricter regulations against short-term rentals. Those same rental homes have been
changed into affordable housing, so the local workers can walk (not drive), and thus parking
and pollution are helped. There are strict, enforceable rules against outdoor smoking, litter, and
noise pollution, especially at night. We have an actual community of families whose parents
work locally, the kids go to a local school, and everyone takes part in local events.

9/25/2020 4:23 PM

41 Stays walkable with a full set of services in the two commercial centers. 9/25/2020 4:19 PM

42 Younger families have moved in and working remotely. Downtown is mixed use buildings,
residential and commercial. Downtown commercial is mostly restaurants, wine bars, coffee
houses, galleries and open space. Neighborhoods have completed all sidewalks and
deteriorated properties have been upgraded and owned by a non-profit housing corporation that
use section 8 subsidies to rent to modest and low income families that represent the racial
make-up of the region.

9/25/2020 4:11 PM

43 Less short term rentals and more affordable housing. 9/25/2020 4:04 PM

44 No more Air-BnBs ANYWHERE. Rent increases are controlled across the board, and landlords
are not incentivized to continually turn over their units in order to increase rent by a high
percentage every time a tenant departs. Landlords are incentivized to keep tenants longer with
tax breaks for renewed leases and improvements made to their units during a tenant's
occupancy. More multi-dwelling units with high-quality construction for maximum feasible
soundproofing have been built. Noise pollution (both indoor and outdoor) has been proven to be
a health hazard (see WHO research). Eco-friendly, properly sound-proofed construction
required for all new constructions as well as renovations. DLI/DoD/NPS subsidized housing
allowances are tied to a reduced percentage of median income levels in each respective city
such that they no longer drive up rental prices for local residents whose housing and income
are not government subsidized. Currently, local renters compete with military renters who have
high housing subsidies and rental terms of around 2 years, artificially inflating monthly rent
prices for locals who live and work in the Monterey Peninsula permanently.

9/25/2020 4:01 PM

45 By offering more affordable housing, our community has become more richly diverse.
Neighborhoods are safe and our town is welcoming to all that live here and visit.

9/25/2020 3:06 PM

46 More affordable housing, allowing families with young children to own homes here. 9/25/2020 3:05 PM

47 More affordable housing has been built. No more luxury condos that no one can afford. Rent
control has been enacted. Less second or third homes sitting empty half the year. More people
live and work here.

9/25/2020 2:40 PM

48 Housing is generally less expensive (compared to incomes) with plenty of options for younger
adults to rent or buy homes. Houses are not seen as vacation spots for the well-to-do or
simply as financial investments to profit from, but as places to live. Incentives for older people
and their children to hang on to their house even if they do not want or need it are no longer in
place.

9/25/2020 2:28 PM

49 Restrictions lifted for some green building solutions (ex. water re-use systems alleviating water
credit issues, ease of building ADUs) and other restrictions put in place (efficiency and green
building standards as well as quality of life standards (ej. shared/apt living with better green
space access, lighting, etc...) I would like to see higher local home and apartment ownership

9/25/2020 2:26 PM
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at a lower cost. Less luxury housing, second homes, and more quality but affordable housing.
Think about this: a college education professional, a teacher, makes $60,000/year on average.
This is $3400/month after taxes, etc.. but a mortgage on a home (with 20% down) worth
$750,000 is $3500/month. Little occupied commercial building should be revitalized into
comfortable affordable housing with ownership and financing options with incentives subsidized
by the city.

50 Families circulate around town, enjoying the scenery, the community and each other.
Businesses thrive because of reduced burdens from taxation and ridiculous government
regulations. Kids can leave their bikes unlocked in the driveway without fear from having them
stolen. Adults can leave a bag visible in their car without fear of the window being smashed. I
have purchased a house and I've added an additional bathroom to it because there are no more
restrictions on me doing so … because there is no water scarcity. I enjoy my property as
attempts to build a multi-family unit next door to me have failed. Cramming 8-12 people on a
lot and in a home designed for 2-3 lowers the quality of life I seek. It's folly to think that
government can control housing costs in a community with no more room to build. Let's worry
less about how to shoe-horn more people in … and worry more about improving the quality of
life for those of us pay SO DEARLY to live here.

9/25/2020 2:22 PM

51 Kids who grew up here can afford to own a house in PG. Almost everyone on the block lives in
their homes, and those who don't come often and plan to become permanent residents soon.
The neighbors come from around the world and represent all types of people: old and young
and a variety of ethnic, religious and sexual backgrounds. Everyone watches out for their
neighbors.

9/25/2020 1:45 PM

52 More affordable housing. 9/25/2020 11:42 AM

53 A mix of more affordable housing and expensive homes. Beaches and forests are still kept up
on and clean. Calm, low crime rate.

9/24/2020 11:27 PM

54 It's 2040, Pacific Grove welcomed my kids an I, bringing our diversity, culture and values,
together with their community my kids were able to raise and grow in an empowering city that
helped them accomplish their dreams and take advantage of their opportunities. Bringing the
name of Pacific Grove high in any step they make, hand to hand moving this state and country
high. United for a better and progressive future.

9/24/2020 6:04 PM

55 Buyable 9/24/2020 8:01 AM

56 One to three bedroom apartments, kitchen, bath, living room. Apartment building no higher
than 3 floors. Residents are of multicultural backgrounds. Respectful of environment, marine
sanctuary is protected and valued. PG Residents have pride in their community and take care
of it and each other.

9/23/2020 5:59 PM

57 Dynamic. People are respectful of one another. Sharing of cultures and language. 9/22/2020 7:08 PM

58 There are more young families in PG. We need to expand our schools. Young families live in
the larger homes in town and the older folks live in socially desirable multifamily housing.

9/19/2020 9:02 PM

59 People have fixed up their homes. Appropriate housing, based on current zoning, has been
built on vacant lots.

9/18/2020 2:25 PM

60 PG is such a safe community. I do not want to see this change. We love the fact it is a place
we can enjoy without as much worry as other cities such as Salinas.

9/17/2020 8:47 PM

61 Smaller homes, ADU's and JADU's , mixed use commercial, less mcMansions (maybe
divided/remodeled into multiple units) no emphasis on outsized development, in order to
preserve natural beauty, parks. public shoreline for All

9/17/2020 7:03 PM

62 #1. Marginally changed. a. Predominantly single-family homes, but with many ADUs or
JADUs. b. The scores of small apartment complexes in the town have gained visibility --some
are now designated low-moderate income others are as before -practically moderate-income
dwellings. c. Acceptance and development of greater dual/multi-use facilities (housing and
stores) has emerged downtown and also in Forest Hill Commercial district, where some stores
now have second floor dwelling units.

9/17/2020 5:13 PM

63 Proposition 13, the 1978 taxpayer-revolt initiative that stabilized state property taxes for now-
dead Boomer homeowners and corporations, is recognized as hobbling the state’s revenue
base and finally revoked. The homeowner's exemption is greatly increased, shrinking the
inventory of empty 2nd homes listed on AirBnb and making the area more attractive to younger

9/16/2020 3:19 PM
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buyers who want to invest in PG as engaged community members. There's more affordable
housing that's attractively designed.
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Q9 It’s the year 2040, what housing options are available to our workforce
in your vision for the city?

Answered: 64 Skipped: 61
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# RESPONSES DATE

1 multi-family dwellings with mix of incomes. 9/30/2020 4:56 PM

2 More multi-family housing opportunities are available, distributed around town. Affordability is
still a challenge, as that is inevitable given that space is limited. However we have increased
the number of local workers able to live in PG.

9/29/2020 3:40 PM

3 1. Employers pay livable wages 2. City employees are offered some kind of subsidy for
housing or city owns residences they can offer to city employees.

9/29/2020 3:35 PM

4 See above andwer 9/29/2020 2:46 PM

5 60% 9/29/2020 8:26 AM

6 As much effort should be put into worrying about affordable housing as there is to worrying
about parking places.

9/28/2020 11:05 PM

7 There will be affordable housing options that were put in place after carefully and thoughtful
considerations. There would have been a lot of community input. These decisions will have
been made free from outside, moneyed or political interests. The city would have invested in
revenue streams that will provide both affordable housing and revenue to the city. (Think 19th
century township as a springboard for generating revenue.)

9/28/2020 5:35 PM

8 landlords get tax benefits for renting to local workforce. Military housing allowance is based on
medium workforce income, thereby keeping rents affordable for all.

9/28/2020 3:58 PM

9 ADUS, high density apartments and places in local Monterey, Seaside, Marina, Salinas that
allow them to bike or bus to work.

9/28/2020 10:47 AM

10 A mix of single-family homes, apartments, condos 9/27/2020 3:14 PM

11 By requiring a mix of affordability options and market-rate housing, more people will be able to
afford to live here.

9/27/2020 2:16 PM

12 Same as what’s available now. 9/27/2020 8:53 AM

13 Not many. 9/27/2020 7:52 AM

14 If the demographics in the local community workforce are high income professional
occupations, housing affordability will not be an issue since the housing supply is limited and
there are no undeveloped lots to build upon.

9/26/2020 9:48 PM

15 Apartments, condos, stick-built homes, manufactured homes, tiny houses. 9/26/2020 8:30 PM

16 More mixed unit housing 9/26/2020 6:53 PM

17 Housing that costs 33% of pay available to all 9/26/2020 5:34 PM

18 Cooperative, house-share, accessible prices and financing, mixed-use, green, and well-
maintained.

9/26/2020 4:41 PM

19 I'll be dead then, not really relevant to me. Ask me about next year. 9/26/2020 3:41 PM

20 Reasonable (less than a million dollars!) home prices. More than 50% of the homes in PG are
between $700,000 and 500,000. More apartment and condos above shops as well.

9/26/2020 2:21 PM

21 Long term rentals, affordable housing 9/26/2020 12:57 PM

22 Lo-pro multi unit. Triplex, courts, duplex units. Expanded ADU’s. 9/26/2020 12:09 PM

23 Non-smoking, environmentally freindly multi-family units built to replicate the Victorial cottages
and homes that they replace. Spread throughout PG, not crammed away in one area like the
mini-slums of the David Ave apt row.

9/26/2020 10:27 AM

24 None 9/26/2020 9:13 AM

25 Affordable, most homes owned by employed residents, not by some investors looking to make
a buck.

9/26/2020 8:37 AM

26 They can own and rent smaller newly build units and can rent them out according to their
Constitutional property rights so they can improve their economic standing

9/26/2020 7:00 AM
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27 More clusters of dense housing, especially near downtown corridors. 9/26/2020 6:37 AM

28 Programs for paying on sliding scale 9/26/2020 5:51 AM

29 It would be nice if someone who works at the grocery store or in a service job can afford to live
here. Sadly this is harder in 2020 so probably won’t even be possible in 2040 without major
changes. It would be even cooler to have some kind of affordable housing with more inventory
created, rather than just luxury condos that go for millions that only few can afford.

9/26/2020 3:14 AM

30 More in-town affordable options for people who work in town. This produces less traffic
congestion in/out of town while providing affordable options for lower-income workers in our
City (teachers, etc.).

9/25/2020 10:04 PM

31 Shared living situations 9/25/2020 9:46 PM

32 Affordable housing for families and individuals. 9/25/2020 8:54 PM

33 preserved single family homes. Barriers to house flippers, second homes and investors. 9/25/2020 5:59 PM

34 Mostly commute. Keep rental market as it is. 9/25/2020 5:38 PM

35 Ideally, whatever they need. 9/25/2020 5:38 PM

36 I can’t see any 9/25/2020 5:37 PM

37 Affordable rent for apartments and homes 9/25/2020 5:19 PM

38 Granny units. Long term rentals single family homes. Some condos and duel purpose
properties

9/25/2020 4:55 PM

39 Similar to 2020, but all larger, new development being focused on building more affordable
housing.

9/25/2020 4:55 PM

40 There is more affordable housing. 9/25/2020 4:51 PM

41 More affordable long-term rental options (since it is inconceivable that housing prices would
drop).

9/25/2020 4:23 PM

42 More dense housing in commercial zones and higher density areas to enhance affordability 9/25/2020 4:19 PM

43 A housing foundation has purchased 300 run down propertied and property manages Section 8
rentals.

9/25/2020 4:11 PM

44 More houses would be available for long-term rent so that prices go down 9/25/2020 4:04 PM

45 Multifamily dwellings (duplexes, triplexes, small complexes of up to 6 or 8 units), SFHs,
ADUs, senior communities

9/25/2020 4:01 PM

46 All employees and their children have access to affordable housing. 9/25/2020 3:40 PM

47 Definitely, affordable housing to cut back on commuting and to encourage those that work here
to live here

9/25/2020 3:06 PM

48 Single-family homes 9/25/2020 3:05 PM

49 Rent controlled apartments/condos. Low income housing available for workers to buy. 9/25/2020 2:40 PM

50 Multi-family homes, small apartment buildings/condos, mother-in-law units, and single-family
homes are available with an eye toward carbon-neutral solutions, green roofs, highly walkable,
green neighborhoods.

9/25/2020 2:28 PM

51 Pacific Grove could offers incentives to the local workforce to open businesses - helping
revitalize the town. Mix Use new constructions is built. Limits on rental increases annually by
single home owner landlords are instrumented. Rental prices may be set by a maximum % of
local income revenue to establish a baseline. Home ownership and # of quality homes and
apartments or mulit-plexes as increased. New construction thinks about quality of life in layout,
lighting, and outdoor access.

9/25/2020 2:26 PM

52 Perhaps some larger apartment complexes are built on the land currently zoned for high
density housing … but not so many as to stress the feeble infrastructure. Better mass transit
options and/or road and traffic management help workers to get in and out of PG more easily.

9/25/2020 2:22 PM
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53 No special options, but PG would be affordable to live in on the salary of a city, county or other
public employee.

9/25/2020 1:45 PM

54 Affordable housing that offers tenants reasonably priced housing for a period of 12 years then
lets another family have the same opportunity.

9/25/2020 11:42 AM

55 More affordable homes and apartments. 9/24/2020 11:27 PM

56 By then. All colors, cultures and smiles meet together sounding like one. Opportunities for
diversity to grow together in a beautiful community, low housing helping as a platform that
opens the opportunity for better changes and growth in the workforce. Hoping it only requires
us to be in "low-housing" for a short period until we "level" in the community, giving access to
new people to start the same process. A progressive way to build up people and open
opportunities of better future by the year 2040♡

9/24/2020 6:04 PM

57 NONE 9/24/2020 8:01 AM

58 Apartments, condos, single family homes. 9/23/2020 5:59 PM

59 Condos, single family homes. 9/22/2020 7:08 PM

60 Unfortunately it will be difficult for more of the local workforce to live in the city. Technology
allowing people to work and live in far apart locations will result in higher housing costs here.

9/19/2020 9:02 PM

61 Same as now because in my wish for the world, the population would stop growing. 9/18/2020 2:25 PM

62 All of the above... 9/17/2020 7:03 PM

63 The workforce situation in PG is divided. a. One group lives and works in the city. These are
some established tradespeople whose families had property before and had no/a low barrier to
entry. b. The second group are white-collar professionals who can afford to live in the city at
any price. In apartments when they are starting out and in houses when they are established.
Many, of these professionals live in PG but work in Monterey (government and private), in
Carmel, or on the Military installations in the area. c. The third group are blue-collar career
employees who have steady income, or part time and insecure income sources –all at the
State moderate income levels. A plurality of these workers in the city occupy apartments of
various types from less expensive places on Arkwright Court or areas near David Ave. Others
occupy many of the pocket apartment and condo complexes that are richly sprinkled
throughout the city. Still others rent homes in many parts of town. Finally, a percentage owns
their homes in the town as new buyers -two income families. This last group bought in at
higher prices, and did not have the advantage of any existing past connection in the city.

9/17/2020 5:13 PM

64 I would hope the city would consider pocket neighborhoods, more ADUs, and safe overnight
parking lots with amenities for vanlifers. The average person who opts into that type of lifestyle
uses a fraction of the water and energy compared to a family in a single-family home.

9/16/2020 3:19 PM
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Q10 I want to prioritize strategies that help create...(rank the options based
on your priorities)

Answered: 63 Skipped: 62
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Q11 What is your thinking behind your ranking of the criteria? Why did you
rank them the way you did? (more units, smaller units, senior units, and/or

family units)
Answered: 51 Skipped: 74
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# RESPONSES DATE

1 encourage seniors to downsize which would free larger homes for families. 9/30/2020 5:09 PM

2 More and smaller units could also meet senior needs. Senior specific housing seems to be
abundant for the size of PG, but I admit that I don't know if demand exceeds supply more for
that demographic than others. As for families, I know anecdotally about high interest and low
affordability for such housing.

9/29/2020 4:01 PM

3 Overall, a need for much more, size of units can be small for small families and singles,
Families need larger units and more expensive- need to have vouchers available to subsidize
rentals,possible down payment help

9/29/2020 3:10 PM

4 Growing up, there were three public elementary schools in PG--as the price of housing goes
up, less families can afford to live here, so the schools have contracted. I want to see more
families living in PG again, so that's my #1. More units in general would be my #2, but that
would only be if these were affordable homes. Smaller units would be #3, and senior units
would be #4--there are many seniors in this community already and there are already affordable
units for seniors, so that's a group that's already being serviced.

9/29/2020 8:39 AM

5 With an aging population we need more senior units. Smaller units are more environmentally
beneficial. Wouldn't it be nice to see a lot of the empty single family housing being filled with
families.

9/28/2020 11:25 PM

6 People who are retired and people just starting their work careers need very affordable housing. 9/28/2020 5:52 PM

7 If the first three are resolved, the 4th will be also 9/27/2020 3:17 PM

8 I would like to encourage more families to live in Pacific Grove. 9/27/2020 2:20 PM

9 Smaller units would allow more units in the same size location. 9/27/2020 8:03 AM

10 I welcome the addition of single family dwellings to the city, not apartments or condo housing. 9/26/2020 9:57 PM

11 Families are the backbone of PG, so most important. I'm a senior and I want Monarch Pines to
continue. Smaller units might allow people working on minimum wage in PG to afford to live
here, while working with the current footprint -- perhaps converting some of the old mansions
(which no one can afford to own and maintain) into community living units; seems like this
would for both seniors and juniors. More units means expanding the footprint beyond existing
housing -- there isn't more land, so how would that work?

9/26/2020 9:06 PM

12 More units reword to more affordable units PERIOD. I am 63 and have a disabled adult child
so am excluded from senior housing. I do want more affordable housing for folks who work
here and for seniors who represent a large portion of population

9/26/2020 5:50 PM

13 More units are needed. There is a housing crisis going on. Family units are important since
people need options for living with multiple people in the household without it costing them a
million dollars. Smaller units only seems natural sine we can have more units in a space if
they are smaller. I think that there is already support for senior housing in PG. But everything
needs to be more affordable = at least less than $1500 per month rent.

9/26/2020 2:28 PM

14 If seniors had better options they would move, thereby create more available units, including
private homes.

9/26/2020 12:21 PM

15 Strong family community/school districts create a connected community that also supports
business that provides for family commerce. Secondarily, smaller units allow for workforce that
will support these businesses.

9/26/2020 10:49 AM

16 Keep this beautiful seaside town “ one of the last hometowns “ safe, clean, and over-crowded.
Many seniors live here now. Quiet, clean respectful for the most part. So hard for seniors in the
middle. They can no longer work, and only have social security. Smaller units would benifit all.
The environment, cost, and how we are starting to look at smaller units I.e, tiny houses. I don’t
like the idea of building more. 1.on the environment 2. Crowding this charming, peaceful town.
The wildlife would suffer more than it already does, and they were here first. The worst idea is
family units. Over crowed in no time !

9/26/2020 9:10 AM

17 More units just means more cars, more traffic on tiny roads. 9/26/2020 7:39 AM

18 Seniors are disproportionately represented already due to the privilege of Prop 13. We need to
create opportunity for singles, couples and families. We also need to help improve PG’s

9/26/2020 7:09 AM
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diversity.

19 More density will only lead to more of a population and more traffic and use of resources 9/26/2020 5:59 AM

20 housing in PG does seem very scarce which is more than likely a big part of why it is so
costly

9/26/2020 3:29 AM

21 We already have senior complexes, bit need more for families while not overcrowding our City. 9/25/2020 10:12 PM

22 To have an active, vibrant community 9/25/2020 9:52 PM

23 Smaller units to make it more affordable to seniors 9/25/2020 6:28 PM

24 High density leads to Arkwright Court style living. Don't need more of that. 9/25/2020 6:03 PM

25 Pacific Grove is a mature fairly upper scale settled area. We should not try to cram more
people in or make it more affordable to our supporting workforce. We don’t have a 2 hour
commute like LA or SF, so satellite supporting communities are reasonable here. Living on the
coastline is not a free for all.

9/25/2020 5:48 PM

26 We need more units to accommodate people. 9/25/2020 5:43 PM

27 We need them now 9/25/2020 5:42 PM

28 I envision a Pacific Grove full of young families. I’d like to see more family homes available
than small houses/apartments, or senior citizen complexes.

9/25/2020 5:23 PM

29 Smaller units are more affordable and leave a smaller carbon food print 9/25/2020 5:01 PM

30 we need more family units. 9/25/2020 4:53 PM

31 Seniors rank bottom as they don’t need much space 9/25/2020 4:44 PM

32 Do not develop! We have limited land. We already have lots of senior units (and seniors have
money to buy houses). Smaller units encourage affordability, and family units encourage, well,
families.

9/25/2020 4:33 PM

33 Best way to stay a living, growing city 9/25/2020 4:20 PM

34 We are sorely lacking affordable family and senior units. We can't get younger and more
diverse without more affordable housing

9/25/2020 4:17 PM

35 Without more support for families and younger adults, Pacific Grove will remain staid and
lifeless, and its schools will shrink.

9/25/2020 4:04 PM

36 With more space for family units, then this will allow more people to live here ~ most of the
working class have family

9/25/2020 3:42 PM

37 I think our priorities should be more high-density housing and smaller units. They should help
increase the amount of housing available and would be great for smaller households like
seniors, singles, and small families.

9/25/2020 2:50 PM

38 We need more housing in this area. Build smaller, affordable units that working people and
families can actually buy.

9/25/2020 2:46 PM

39 The understanding that more housing will lesson the demand (at least slightly). From my
anecdotal experience a large number of families struggle with affordability and families
generally need more space than a 1/1 with no yard.

9/25/2020 2:36 PM

40 Families build communities. High density house ruins those communities. 9/25/2020 2:31 PM

41 I would like to see more houses where young families could live. 9/25/2020 1:48 PM

42 Family units with school age children 9/25/2020 11:45 AM

43 I grew up in Pacific Grove and am dreading leaving the town I grow up in and loved so much. I
worked hard my whole life to never have a shit an owning a home here. This town has become
only for the wealthy. And yet so many low pay workers work hard to keep this place going.

9/24/2020 11:33 PM

44 Families are a priority, as that gives the chance of 2 adults to work back to the community and
kids to grow and learn from it. More and small units gives more space for more upbringing, and
last seniors as they have a life better set than the ones starting in comparison.

9/24/2020 6:14 PM
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45 I want more units that are affordable for PURCHASE 9/24/2020 8:03 AM

46 Family units to deter families from living in hotel rooms. Seniors housing because we are an
aging community. More units with living space for individuals to have privacy to study and
work. Smaller units are great for singles but not for couples or those with children.

9/23/2020 6:17 PM

47 In some cities, there are several families under one roof. It would be wonderful if the families
could afford their own homes. Some families live in a single hotel room.

9/22/2020 7:16 PM

48 I believe that the most pragmatic way to increase housing in the city is to make multifamily
senior housing more desirable and get empty nesters out of their single family home which
would be better utilized by families.

9/19/2020 9:23 PM

49 I moved here because I don't want to live in a place that is overcrowded. Just one large family
(with many work vehicles/trailers some of which weren't even legal to park on the street but
they never got ticketed) moving in next door caused us to go from being able to park our car in
front of our home to not being able to park in front of our own house.

9/18/2020 2:37 PM

50 Pacific Grove is Not a high-rise community and has limited land and water. We are not an
Urban environment, but a charter city of homes/residences. Surrounding communities like
Monterey or Seaside are different topography and land availability and composition

9/17/2020 7:23 PM

51 1. Smaller units. Provide opportunity for more units AND have potential to be less expensive
units (buy /rent) [Although that is not axiomatic.] 2. Senior Units. PG is the oldest community
on the Peninsula. Seniors are a large part of the community. Yet they don't get adequate or
appropriate focus in planning, housing or other considerations. 3. More Units. This relates to
priorty one. Use the rezoned existing lots. PG Is built out. There are a handful of lots that
could be built, but most actions will be infill. Replacing single family rebuilts by two-family
designed WHEN/WHERE appropriate. 4. Family Units. OK, I put this last, because this is the
least clear term. a. First: PG is an older town without a rich business base. There are hundreds
of families with children, but not at the same density level as is found in "young" and larger
citites like Salinas, Monterey or even Marina. b. Second: "family units" as a term is
ambiguous. You won't get effective results if you are imprecise like this. I can imagine three
different meanings for "family units" from project houses to estate houses with separate family
wings. What do you mean here? c: Please help us by being more precise and more clear!
Thank you !

9/17/2020 5:55 PM
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Q12 I want to prioritize strategies that promote affordability by… (rank the
options based on your priorities)

Answered: 63 Skipped: 62
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Ensuring
Affordabilit...

Filling
Income/ Cost...

Better Using
Existing...

0 1 2 3 4 5 6 7 8 9 10

 1 2 3 4 5 TOTAL SCORE

Creating More Units OverallHelps affordability by creating
more housing supply.

Incentivizing AffordabilityEncourages but does not require
income-restricted units.

Ensuring AffordabilityThe strategy creates income-
restricted units or equivalent.

Filling Income/ Cost GapHelps subsidize housing costs
(but doesn’t add supply).

Better Using Existing HousingBetter utilizes existing
housing (but doesn’t add to supply).
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Q13 What is your thinking behind your ranking of the criteria? Why did you
rank them the way you did? (more units overall, incentivizing affordability,

ensuring affordability, filling income/cost gap, better using existing housing)
Answered: 46 Skipped: 79
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# RESPONSES DATE

1 Increasing supply seems to be a more affordable option for the City 9/30/2020 5:09 PM

2 To me, more units, more efficient/smart use of existing housing, and encouraging affordability
are the most likely to reap benefits compared to the costs. Subsidizing and regulating
rent/costs are rather heavy-handed and who would bear the financial burden?

9/29/2020 4:01 PM

3 Focus needs to be on more affordable housing always.Innovative workforce housing and
financing for purchase of homes.

9/29/2020 3:10 PM

4 #1: This must be our #1. If any more building happens PG, it must be affordable. #2: Important
but if it doesn't add to the supply, we still aren't able to house more people in PG. #3: Just
building more units does not solve the problem of equity in this community. We need
affordability. #4: The wording is confusing...Anyone "encouraged" but not required to create
affordability is likely not going to come through with an affordable plan. It would need to be
guaranteed. #5: Logistically, this is a nightmare. Unless you are going to require 2nd home
owners to rent out their vacation homes, I don't see how easily this can be achieved. Good
luck.

9/29/2020 8:39 AM

5 Subsidizing housing costs is an urgent need. Better utilizing existing housing can bring us
some immediate relief. Creating income restricted housing is important. Mandate income-
restricted units as part of creating new units.

9/28/2020 11:25 PM

6 I do not want the city to be over-built. I do not want people from outside our community coming
in and telling us what to do or buy up all the homes and tear them down, and then over-build. I
want the control to be local. Why doesn't the city manager live in PG? Is it too expensive for
him? Doesn't he like our community?

9/28/2020 5:52 PM

7 Having more housing will fix most issues 9/27/2020 3:17 PM

8 Developers are out to make money. If the unit is not deed restricted, you won't see much. 9/27/2020 2:20 PM

9 Inclusionary housing won't work because there are no lots left to subdivide (ranked 5). Pacific
Grove has many existing homes that are vacant most of the time. (Ranked 1). I think
innovative ideas for housing are available but so far I see no opportunity to explore those ideas
in the context of this survey monkey.

9/27/2020 8:03 AM

10 Housing preference should be given to property owners of single family dwellings who are
vested in the community and pay taxes not to high density apartment complexes or multi-
family housing units owned by landlords occupied by community members who do not pay
property taxes and create more road traffic within the community.

9/26/2020 9:57 PM

11 Again, making better use of existing housing, like converting (or incenting the conversion) of
larger homes into multiple units might yield more/affordable housing.

9/26/2020 9:06 PM

12 I would like more units but as I look at the Holman Building that doesn’t mean affordability. I
want required affordable housing

9/26/2020 5:50 PM

13 Work with what we have first; build if necessary. 9/26/2020 4:46 PM

14 I think the only way to make private land or unit owners charge fair prices is to make them do
it. That's what policy is for. Incentivizing is good as well. More units are always needed, but
we've got to be careful where they are located so to not destroy the needed green
infrastructure (trees/parks) that help keep us all safe/sane and also needs to be located where
a car is not required. Helping to offset the cost of housing by straight up subsidizing poor
people so they can live nearer to where they work is good. Don't know specifically how to
better use existing housing, other than to not allow 2nd homes to sit vacant.

9/26/2020 2:28 PM

15 Stepping stones to creating a better housing environment. 9/26/2020 12:21 PM

16 We already have an impacted community but with greedy property management that controls
most of the available affordable units. Create higher tax and fee penalties for bloated
ownership. Create rent control. Offer tax breaks for home owners who rent their properties at
affordaable rates. Build new or over existing properties ONLY with environmentally sound and
efficient construction.

9/26/2020 10:49 AM

17 Military housing allowances are huge lower the housing allowance so locals can compete.
Mandatory city enforced 10 to 20 % of every apt must rent to low income tenants. Not problem

9/26/2020 9:20 AM
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tenants as in noise, garbage etc. They would have to be decent tenants just poor.

18 Use what we have first, for the environment, and affordability. 9/26/2020 9:10 AM

19 Not everyone can get in the “housing lifeboat”. Some people can not afford to live here. 9/26/2020 7:39 AM

20 We have no industry here. We are a tourist economy. Lots of people want to move here and
want affordable housing but Don’t have the fundamentals to make it. Stop trying to take away
property owner rights and force owners to privately subsidize low-income people. Let people
rent their homes and pay taxes on that. That’s how cities create revenue. Not by usurping
property rights. That will just accelerate the city’s demise.

9/26/2020 7:09 AM

21 Better use of existing properties. I have 3 illegal STRs operating on my block. If those were
available to people who work in PG, that would be nice. Or the condos at the Holman could
have been affordable or the ones going up next to it. They are both “new “ housing and they are
selling for 1-2 million dollars each. The theory that more housing equals affordability is not true
and it is something that realtors and developers say

9/26/2020 5:59 AM

22 there are almost no units on the market, basically none if you have a pet and you don’t want to
pay a huge premium for that, even less if you’re not making over 3x the high rent. then the
income requirements for homes or apartments are extremely high for a terribly maintained
home! it does not make a whole lot of sense to keep raising rent by a lot and never put any of
that money back into the building that the tenants are forced to live in, and it’s way too easy in
PG for landlords to do this right now with the way the market is completely in their favor in
every way possible, not in the favor of the tenants or renters which make up about half the
city’s population.

9/26/2020 3:29 AM

23 Affordable units need to be mandatory in development! Offering help to people to rent rooms in
their underutilized housing should be next because the supply is already there!

9/25/2020 10:12 PM

24 The town is not a place to fill with come-heres. 9/25/2020 6:03 PM

25 Again, our goal should not be to cram as many people into the town as possible. It is a pretty
exclusive area, and trying to pack it with lower income housing really doesn’t match the area.

9/25/2020 5:48 PM

26 Developers and owners are greedy, they won't build low income unless they are forced or paid. 9/25/2020 5:43 PM

27 More housing such as granny units drive cost down. Make it cost effective for home owners to
create more housing.

9/25/2020 5:01 PM

28 We need a variety of ways to do this. 9/25/2020 4:53 PM

29 - I rank "Better Using Existing Housing" first because of the number of mostly empty short-
term rental houses in this town. They can definitely be used for affordable housing. - I rank
"Creating More Units" last because PG doesn't and shouldn't develop any more land. -
"Incentivizing Affordability" can too easily be taken advantage of by those who do not actually
need the extra help (think San Jose tech people).

9/25/2020 4:33 PM

30 We can do very little that will have real impact without subsidy. It won't happen without
incentives.

9/25/2020 4:17 PM

31 Most people/families fall into the missing middle, where they make too much for subsidized
housing but not enough to afford homeownership (due to high real estate prices) or to afford a
comfortable rental for the size of their families (due to high rental prices).

9/25/2020 4:04 PM

32 If housing is affordable and subsidized for working families, then existing housing can be
utilized for those families. Creating more affordable units for one - two person households is a
great idea.

9/25/2020 3:42 PM

33 Because so much housing in PG is unused on a day-to-day basis, or is very low-density, I
think better using the existing housing and creating additional units would go far to help make
more housing available in town. I'm not sure how many homeowners would be inclined to
home-sharing or adding smaller units to their properties, but it's worth a try. Beyond that, I'm
not sure which strategies are most effective in ensuring affordable housing without creating
unintended consequences.

9/25/2020 2:50 PM

34 The majority of new housing should require income-restricted units or equivalent. No more
luxury condos. Do not make this an "encouragement" because that will never happen. It has to
be a requirement. All the others options that don't add supply will not help improve the housing
crisis.

9/25/2020 2:46 PM
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35 Ensuring affordability will only be possible for a small number of units compared to the total.
Ideally there would be more government responsibility in encouraging more affordable
strategies by builders and accessibility by buyers. In my analysis of the situation, incentives
for more building, albeit thoughtfully done, and restrictions on increases would be the most
effective approach.

9/25/2020 2:36 PM

36 Your Question 12, above assumes that I want to promote affordable housing in PG. I don't
believe that is possible. Market forces are what they are and a community surrounded by water
on 3 sides is always going to be unaffordable. Montery Co has a VAST supply of undeveloped
land. Some water, better infrustructure and a less burdensom government will create the
opportuntiy to build more housing OUTSIDE of PG, yet still accessible to PG.

9/25/2020 2:31 PM

37 I would like to have homes just sitting idle to be occupied by someone who needs housing. 9/25/2020 1:48 PM

38 Mainly to let people working here to be able to live here. A lot of people don’t make enough to
survive here. Even seaside and Marinas prices are high now.

9/24/2020 11:33 PM

39 As a person who fell in love with Pacific Grove but feels like never in a thousand years would
be able to afford it in my economic bracket. I need to prioritize in the affordability to make
those thousand years be cut to maybe the next 5 with the opportunity being offered. I am
raising alone 2 fascinating and smart kids, the location of Pacific Grove and the access to
museums, nature and culture around. Is the dream I didn't know existed in this state.

9/24/2020 6:14 PM

40 Existing apartments and homes for sale need to be affordable. People should be able to work
where they live. Cut down on commuting and congesting main thoroughfares. Our retail and
restaurant employees should be able to afford an apartment, home rental, or even have the
income to purchase a home in PG. Landlords receiving tax credits or other financial benefits
for offering affordable housing allows opportunities for employees to live and work in PG.
Better using existing housing I am not sure if that means taking a large house and turning it
into studio apartments. I know of a Victorian family home in PG converted into studio
apartments. I don't know if rent is affordable. The size works for singles;however, too small for
a couple let alone a family of 4 or more.

9/23/2020 6:17 PM

41 Ensuring Affordability allows people to live within their income level without have to tradeoff
rent for food.

9/22/2020 7:16 PM

42 I believe that the most pragmatic approach is to better utilize the housing stock by getting
more people per sq foot into the housing that we already have. It seems difficult to get the go
ahead to build more housing so I feel we should exert less efforts there and incentivize more
people to live in each housing unit in town.

9/19/2020 9:23 PM

43 I am not in favor of increasing housing supply unless done on empty lots (or replacing existing
structures with new ones, consistent with the existing zoning of the lot). Single family zoning
should not be changed to increase density to multi-family.

9/18/2020 2:37 PM

44 No High-rise to pollute the landscape and fit the natural city. Smaller units in the lots we have
and add units to homes already built.

9/17/2020 7:23 PM

45 #1. This is a clean, supportable approach. CA law fosters this approach with new ADU/JADU
law and other code. In-fill with higher density, and using APPROPRIATE higher density infills --
see how PG does high density now with pockets of apartments nestled among R1 housing
groups, the occassional Condo complex near a quiet SFR area. #2. Incentivizing Affordability.
This and "ensuring affordability" are being blurred. You can incentivize a new mixed use project
to add low cost/affordable housing -that is a type of restricted income unit policy, but it is
reward-based and not socialy punitive. This is a bit frustrating since I am certain that better
solutions could come from greater clarity in these questions and descriptions. #3. Better using
existing housing. This could mean allowing more long term boarders at a higher ratio per
bedroom than is currently permitted. The ADU element also fits this but is covered in priorty
#1. #4. Ensuring Affordability. You are partially wrong in this element description. This choice
is appropriate in a narrow band of rehabilitiated housing, but on the macro level for the city, it
also does not add to the supply. Taking "moderate/regular" housing and changing it to
low/affordable does not ADD to housing supply and creates a new set of frictions that are
worse than the original state. This might be the second least effective approach. 5. Filling
income cost gap: This is the last choice because PG is a poor city with pretty horrible financial
management and an enemic approach toward revenue generation. PG will never be able to
subsidize anything in a stable manner. That said, objectively this would be the best approach.

9/17/2020 5:55 PM
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Section 8 housing and its newer alternatives favor this approach. Subjectively, PG simply can't
do this.

46 Creatively using what you have (if you can) before you incur more is a more intentional way to
live. If more must be built, it should reflect the needs of the working community you need to
attract (younger workers, multi-generational families), not solo retirees or the wealthy upper
class who will be headed elsewhere/to the grave soon enough anyway.

9/16/2020 3:28 PM
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Q14 Do you have any additional comments about evaluation criteria? Are
there other criteria we should consider when weighing the options?  

Answered: 32 Skipped: 93
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# RESPONSES DATE

1 Have you explored the possibility of Pacific Grove constructing and owning affordable housing
units? I know that sounds daunting for a small town.

9/30/2020 5:09 PM

2 I agree that a thoughtful combination of strategies is best. I don't have particular criteria in
mind. However I'd like to see the city be open-minded about possibilities. Surely other small
cities with similar circumstances have weathered housing challenges. Can we apply some
great ideas that have worked elsewhere?

9/29/2020 4:01 PM

3 How do we creat a passion for such a community? Funding always funding. 9/29/2020 3:10 PM

4 If anyone is building in PG, they need to be required to create affordable housing. That said,
something to strongly consider is placement and schooling--if affordable units are only built in
the Forest Grove district, you then likely create and equity issue between FG and RHD.
Keeping in mind schooling would be very important when considering placement.

9/29/2020 8:39 AM

5 Trying to balance attractive lifestyles that are environmentally friendly (meaning less car
dependent) with more units is a juggling act but if we all do our parts we should be able to
make strides in the right direction.

9/28/2020 11:25 PM

6 The uniqueness that is PG needs to be preserved. That doesn't mean there can't be change.
Change needs to be made by what is best for the COMMUNITY MEMBERS not what is best
for investors seeking profit.

9/28/2020 5:52 PM

7 We chose to settle in pg due the static nature of the housing, little if any building of houses
and what seems to be the appropriate amount of multi units to single family homes.

9/27/2020 9:01 AM

8 Yes, the lessening primacy of individually-owned vehicles and increasing use of app-based
transportation should be considered as a prelude to examine the possibility of converting
existing garages into affordable living units.

9/27/2020 8:03 AM

9 none 9/26/2020 9:57 PM

10 Again I’m a senior w an adult disabled child so am excluded from sr housing. Families and
young people are important to the dynamics of the city and keeping them working and living
here means stability

9/26/2020 5:50 PM

11 Incentives or STANDARDS for landlords to keep housing up to code, not only exclusively rent
to military families for price gouging, not get away with discrimination that if reported gets a
renter blacklisted, working with existing units to modernize or update.

9/26/2020 4:46 PM

12 Seems like its too late. The Holman building, the development on the Steinbeck gas station,
the hotel at Central, and now another hotel - ATC. I think PG has already sold its soul. RIP.
These projects have murdered the mystic of PG.

9/26/2020 12:21 PM

13 Take into account the long-term benefits of creating community rather than only tax revenue.
Our shops are empty yet the prices remain high for new business. Make PG downtown an
appealing place for foot traffic for all types of business. Our coast is the reason. Stop ignoring
it. Put in rec trail lighting to stop the crime. Put in enough garbage cans that make sense for
people to actually use for their weekend garbage, not clog up the top of the empty can and
create littler for the wildlife.

9/26/2020 10:49 AM

14 Rents are too damn high! Landlords are very greedy...the military allowance let's them get high
rents beyond reality of what would be possible without military. Maybe non military quota in
apts?

9/26/2020 9:20 AM

15 Remove restrictions to building. The city can’t afford to subsidize anything with its current
revenue. If you want to reside revenue for affordable housing subsidies, bring back short-term
rentals and devote that income to affordable housing, like Seaside.

9/26/2020 7:09 AM

16 Yes, there should be more open space for your constituents to share ideas and thoughts 9/26/2020 5:59 AM

17 over time please continue to keep in mind the many renters in PG who don’t have a stable and
consistent place to live yet work hard and pay a lot to be part of the community and contribute
to the local workforce. we will probably no longer even live here once our lease ends soon but
we are seriously heartbroken that we can’t stay - PG is our home and was my beautiful
sanctuary and now we will have to leave because we don’t own land here.

9/26/2020 3:29 AM

18 Traffic and parking availability NEED to be addressed simultaneously! 9/25/2020 10:12 PM
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19 Help the owners of the dumpy motels on Asilomar rebuild or remodel. Shape the town for
residents.

9/25/2020 6:03 PM

20 I think the dogma that we need to keep adding people in order to thrive is a bad idea. I do
prefer a more diverse community, but trying to accommodate lower income housing is not
really a sustainable plan. We don’t need a local version of Prop 13.

9/25/2020 5:48 PM

21 A rent to own situation for housing. Could be condo, townhouse or other. Give people the
opportunity to buy homes. Also,, not really on topic,, but...there are a lot of run down homes
here. It would be better for the overall health and well-being of the city and the people who live
in the homes if people were required / given incentives to keep things up to date. It would
make the homes so much safer.

9/25/2020 5:43 PM

22 No,because you won’t. We’ve tried this before and never get anywhere 9/25/2020 5:42 PM

23 This is such a desirable area. It’s unrealistic that everyone could afford to live here. 9/25/2020 5:01 PM

24 Why did we pay for such a bogus study? 9/25/2020 4:46 PM

25 I wish there were more regulations on keeping new development to a minimum, and ensuring
that new development adhered to the style of housing Pacific Grove wants. New houses
should look more Victorian, and even apartments can, with care, be altered to be more
beautiful. Also, if we have enforceable regulations against outdoor smoking, litter, and noise
control, then we can have both affordable housing and maintain the town's beauty. (I am a
person living in an affordable unit. I want more affordable housing, just not at the expense of
losing that which makes PG special.)

9/25/2020 4:33 PM

26 I think that the town should consider and implement a number of options to improve housing
affordability.

9/25/2020 2:36 PM

27 Instead of promoting affordable housing - why don't we focus on making economic prosperity
possible.

9/25/2020 2:31 PM

28 Perhaps having sponsors for families with values and culture. A process of interviews to earn
extra help based on what they could bring to the city and perhaps options to help them with a
window of opportunities to move forward quicker. Other than that, I believe is a great program.
Silvia A Vega sladky_alelie@hotmail.com 760-855-5760

9/24/2020 6:14 PM

29 I believe that the city should be more accepting of the fact that building additional housing is
not a pragmatic approach.

9/19/2020 9:23 PM

30 It depreciates the value of a property if a multi-story building is built next door. When I looked
for my house, I specifically searched for a neighborhood where my lot would not be
overshadowed by a multi-story building that would block my access to privacy, sunlight, and
parking.

9/18/2020 2:37 PM

31 We need an inclusionary housing ordinance so our limited space can house more people and
ensure developers must adhere to affordable units.

9/17/2020 7:23 PM

32 The concern is that this must not devolve into an assault on the single family residence. This
town is grounded in the spirit of single family residences. They are a large part-perhaps the
largest part- of the residential footprint. Any solution that strips that character away is a failure
-even if it returns RHNA numbers that exceed CA standards. Perhaps in the past the SFD
voice was the only guiding principle, but today including more voices does not meet at the
expense of the original set. Inclusive and collaborative solutions worked out to deliver a
harmonous balance. Or nothing.

9/17/2020 5:55 PM
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Q15 Land Use Strategies  Increase Allowed Density Allow Smaller Lots /
Subdivisions Allow Multiplexes (2-6+) in SF Zones Rezone to Higher

Density Residential Provide Density Bonuses Create Affordable Housing
Overlay Establish Inclusionary Zoning Accelerate ADUs / JADUs Tiny

Homes / Micro-Units Decrease Parking and/or Other Requirements Revisit
Voter-established Restrictions Which land use strategies are especially

intriguing? Which land use strategies are not a good fit for Pacific Grove?
Why? What land use strategies have you heard about elsewhere?

Answered: 38 Skipped: 87
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# RESPONSES DATE

1 Encourage ADUs. Coordinate home sharing opportunities. Increase feasibility of tiny homes.
Parking must be addressed, however, as at least two cars are usually attached to most single
homes (in my neighborhood, even more).

9/30/2020 5:19 PM

2 Most of these seem worth assessing. I don't know enough about the costs/benefits of each, to
determine viability for PG.

9/29/2020 4:45 PM

3 Intriguing: 2,6,7,8,9,11 Not a good fit: 1, 10 Heard elsewhere: 9/29/2020 3:44 PM

4 I appreciate all you have here, however, I think this is a bit inside baseball. I don't totally
understand what all of this means and honestly, I don't have the time to learn about all 11 of
these possibilities. If you're able to better explain these in the video, rather than going through
the broad strokes of what Land Use Strategies means, I would feel better informed to have an
opinion.

9/29/2020 8:51 AM

5 Create an affordable housing overlay with more use of tiny homes and micro units. 9/28/2020 11:33 PM

6 Do NOT like: Decrease Parking and/or Other Requirements Revisit Voter-established
Restrictions Allow Multiplexes (2-6+) in SF Zones Rezone to Higher Density Residential

9/28/2020 6:00 PM

7 Intriguing - Multiplexes, revisiting restrictions, & tiny homes Not a good fit - smaller lots,
decrease parking

9/27/2020 3:24 PM

8 Allow multiplexes downtown and increased density in the greater downtown area. Provide
density bonuses to encourage this.

9/27/2020 2:23 PM

9 I can say with personal experience that the pg sewer system is strained at best and without
extensive upgrading cannot handle an influx of multi family units to be built.

9/27/2020 9:09 AM

10 Tiny homes compatible with Pacific Grove's history and values is an idea that should be
considered.

9/27/2020 8:12 AM

11 Leave existing land use policy as is. Current property which is owner occupied will benefit from
the natural appreciation in property values due to market forces as dictated by supply and
demand.

9/26/2020 10:02 PM

12 1 combined with 9 could help with yielding more/less expensive housing-- I assume this would
require some rezoning. It also seems to fit with the roots of PG (tent lots). If there is any
zoning preventing hotels from renting out rooms as long term apartments, would probably want
to review; seems like a win/win there. Creation of "community" homes. Have seen where
especially seniors choose to lease rooms and share the community spaces with others. I'm
assuming some zoning to allow this would be needed, and perhaps an expert to help with
establishing the structure for running a community,

9/26/2020 9:23 PM

13 4,1,5,6 all good - people who work here should live here 9/26/2020 6:04 PM

14 ADU laws are horrible. You cram a unit onto a lot impinging on the privacy of neighbors. 9/26/2020 3:47 PM

15 3 6 8 9/26/2020 12:31 PM

16 Density bonuses. Higher density but with strict environmental standards. Off-street parking.
Inclusionary zoning.

9/26/2020 11:09 AM

17 Tiny homes, Units and back houses, reuse, reuse, reuse. No over-crowding Big family unit
would not work.

9/26/2020 10:45 AM

18 All of the above, especially the last one. All of Measure M’s promises are now broken: No, it
was not revenue neutral...PG’s TOT has plummeted; no it didn’t create more long-term housing
- owners kept them as second homes and units that sold went to those who keep them as
empty second homes; and NOT ONE magically turned into affordable housing. So PG cut off
its nose to spite its face. Model Seaside’s STR program.

9/26/2020 7:29 AM

19 Density is not favored. I am 3rd generation that grew up in PG. I have lived in the apartment
“areas” in PG and I now live in. SFH. It is more stressful to live in a dense area with a large
population. We need to accept that the town is only so big and we should not overextend the
land that we have and try to preserve the small town vibe. If we want to be more affordable and
inclusionary then we need to make the existing high density areas more affordable or use a

9/26/2020 6:10 AM
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sliding scale for rent to income ratios Let’s make what we have more efficient and release
more SFH to long term residents

20 Accelerate ADUs and tiny homes. Do NOT decrease parking /other requirements! 9/25/2020 10:15 PM

21 Allow smaller lots/subdivision Allow multiplexes 9/25/2020 6:40 PM

22 None of these. Stuff like this is not attractive to me. Besides, where is all the electricity going
to come from?

9/25/2020 6:07 PM

23 Again, increasing housing density is not a desirable goal. Stop trying to cram more people in
via rezoning for more multiplexes. My priority is to maintain, expand, and care for public
spaces. That said, do not decrease parking. Keep our commercial areas efficient and nurtured.
Just don’t keep trying to expand them.

9/25/2020 6:02 PM

24 These all sound good ...but I’m sure nothing will ever happen,it never does 9/25/2020 5:51 PM

25 Accelerate ADU's and JADU's Tiny Homes/Micro Units on public land 9/25/2020 5:30 PM

26 Allow multiplexes. 9/25/2020 5:07 PM

27 Intriguing: 1. Reduce fees for affordable housing: I did not know there was a fee to have
affordable housing. I thought affordable housing was supposed to be incentivized. 2. How
about this: Any time a rental company increases its rent, it gets more severely taxed? It would
discourage evil companies like Mangold Properties from driving all their people out, and it
would encourage more small-scale rental owners. Not a good fit: 1. Decreasing parking and/or
other requirements -- it's already impossible to find parking. How could decreasing parking
restrictions help? 2. Development of public sites -- no development! Pacific Grove's trees and
abundance of parks are what makes it family and pet friendly!

9/25/2020 4:49 PM

28 I would be strongly against #10, decreasing parking and/or other restrictions. There are areas
in PG that are too dense as it is now, with on-street parking at a premium in blocks where there
are multiplexes or apartment complexes. There needs to be better design.

9/25/2020 4:08 PM

29 I think these would all be good strategies. My impression of PG is that there is an element of
NIMBYism that would likely impede some of these initatives.

9/25/2020 3:05 PM

30 The lots in PG are already fairly small AND there is not much land even available for more
development. Small multi-plexes may allow for a more family feel to a neighborhood and work
better with density. Rezoning some areas and encouraging mutli-use building in certain areas
could help (thinking upper 68 shopping area) Accelerating ADU will only help with rental units
and not increase home ownership. I would like to see builders take new approaches and
receive incentives for condo/mutli-plex design and ownership opportunities.

9/25/2020 2:56 PM

31 Multi plexes and adu. Utilize city owned property to build affordable housing. 9/25/2020 11:50 AM

32 #6 and 3. To provide affordable housing and apartments for lower paid workers. 9/24/2020 11:40 PM

33 Especially intriguing: Rezone to higher density residential especially in commercial zones. Not
a good fit: Tiny homes/Micro-Units great for singles not for family. Land use strategies
elsewhere: Encinitas, CA has ADU plans. The permit fees and building costs are minimal
because the plans are the same and boiler plate. The permitting costs in PG are extremely
costly. Affordable housing also means affordable costs to build and/or remodel.

9/23/2020 6:40 PM

34 In my opinion, allowing more density and permits for the remodeling of existing housing is the
way to proceed. Allow individual homeowners to remodel their single family homes into
duplexes or triplexes. Allow a reasonable increase in the square footage of the structure so
that it makes financial sense. Too many home sites in PG do not have enough space to have
an ADU or tiny home due to site size or the fact that there are trees that can't really be taken
down.

9/19/2020 9:56 PM

35 I don't support any of these ideas, especially the increased density and the parking. There is
already inconsistency in the parking. For example, the lot next to mine was sub-divided into 3
lots years ago. They are not required to provide on-lot parking but I must provide on-lot
parking. The more the subdivision, the bigger the parking problem. Tear down the rotted
housing on Fort Ord and build housing there.

9/18/2020 2:50 PM

36 Create Affordable Housing Overlay Accelerate ADUs / JADUs Tiny Homes / Micro-Units 9/17/2020 8:22 PM

37 NOT #11 / Not 11. Initially I would have selected "Revisit the voter restrictions on zoning." 9/17/2020 6:37 PM
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However, after seeing how the City Council and PG Government has been consistently tone
deaf to the residents' needs and priorities --see the STR and now the Canabis as examples, I
think Voter forced- zoning restrictions are essential and should not be considered. Yes, sadly
the local government -and its pawn the City Council simply can't be trusted to reflect the public
priorities. Those two groups (City Council and Council) "know better" than the people. Good
ideas: #1,#2, #3, #4, #8, MORE MIXED USE --why don't you have that here? Bad idea; #11
No-Trust, No-DO.. #10. This sounds like a bad idea. So-so ideas: #5 design feasible, but for
cash/offsets not for PG, #6 really? not with this dense pack that already has multi units hidden
in R1 zones. . . #7 no. Maybe think this out in the context of C zoning #9 Good thoughts, but
you can't ignore parking and this is a parking nighmare. (our public xportn is less than
mediocre

38 Intriguing: ADUs, Tiny Homes/Micro Units, Smaller lots/subdivisions 9/16/2020 3:34 PM
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Q16 Programs and Financial Tools Create a Homeownership Program
Prioritize Housing for Homeless Participate in Affordable Housing Trust

Fund Create an Affordable Housing Land Trust Establish Affordable
Housing Fees/Taxes Repurpose Housing Rehab Loans Facilitate Home
Sharing Purchase/Rehab Existing Rental Housing Which programs and

financial tools are especially intriguing? Which programs and financial tools
are not a good fit for Pacific Grove? Why? What programs and financial

tools have you heard about elsewhere?
Answered: 36 Skipped: 89
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# RESPONSES DATE

1 Similar as above. I'd need an overview of what each of these entail in order to identify the best
approaches. The exception for me is home sharing, as that seems like low hanging fruit. If
there is enough interest/supply on the homeowner side, I imagine there is plenty of demand.

9/29/2020 4:45 PM

2 Intriguing: All especially 1,3,4,7 9/29/2020 3:44 PM

3 8. I like the idea of this, but I wonder how many of these are even available in this city. #3, 4,
and 5 all sound interesting, but without further details, I'm not sure I fully understand what each
of them mean.

9/29/2020 8:51 AM

4 create and participate in affordable housing land and trust funds. facilitate home sharing. 9/28/2020 11:33 PM

5 All of these ideas are worth exploring. If housing for the homeless becomes prioritized, there
need to be services as well to support some.

9/28/2020 6:00 PM

6 Intriguing - home ownership, shared housing Not a good fit - repurposing rehab loans 9/27/2020 3:24 PM

7 Purchase/rehab existing rental housing. 9/27/2020 2:23 PM

8 Unless the tools are grants from the feds, we homeowners are not interested in having our
taxes increase to subsidize someone else’s house purchase. We realize the cost of housing is
hard for many but we saved to get in here.

9/27/2020 9:09 AM

9 Facilitate home sharing. 9/27/2020 8:12 AM

10 Create a Homeownership Program 9/26/2020 10:02 PM

11 There are a number of folks who are living in their RVs and can't afford the expense of an RV
park. It would be helpful if there were places they could park overnight safely. I know there
have been issues with some folks having psychiatric/social issues, so some help in that area
would be needed (ugh, taxes). Would like to see PG government employees (fire, police,
teachers, etc) have assistance in affording a home in PG. The challenge with rehabbing old
buildings is it's expensive, so the developer needs to recoup by charging a lot for the resulting
housing (thinking the Holman Building). There are storefronts on some of the roads off
Lighthouse that are defunct or not being used -- why not allow them to choose to be
residences.

9/26/2020 9:23 PM

12 4 this would address so much of our needs 9/26/2020 6:04 PM

13 1 3 6 8 9/26/2020 12:31 PM

14 Repurchase and rehab existing units. Upend the monopolies. 9/26/2020 11:09 AM

15 8. 7, after just affordability with keeping the beauty, environment & history, etc of PG in mind. 9/26/2020 10:45 AM

16 With what money? PG has no funds to do any of it. Not when the city prioritizes repaving
streets to look pretty. Follow Seaside’s model. Let a small, taxed STR program fund affordable
housing.

9/26/2020 7:29 AM

17 7 and 8 are good It utilizes what we already have and makes it more efficient. Home sharing is
useful because of the older demographic that lives here. It would also address the loneliness
epidemic that is inherent among that population A homeownership program would only work if
more people had access to owning homes

9/26/2020 6:10 AM

18 These are all good ideas. 9/25/2020 10:15 PM

19 Create home ownership programs Create affordable housing trust 9/25/2020 6:40 PM

20 All sounds socialist. Do not want. 9/25/2020 6:07 PM

21 I think caring for the poor is important. I’m not being NIMBY here, but I think it is misplaced
trying to increase the low income housing in PG. this is not a low income area. We are not
Aspen CO, where there is not place to house a workforce. We are a quiet residential area, not
an expanding subdivision looking for a bigger tax base. Stop working at cross purposes to the
type of community that this is.

9/25/2020 6:02 PM

22 Over the years i have heard of many of them.do I think any them have a chance in hell of
happening.no ido not.

9/25/2020 5:51 PM
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23 Create an Affordable Housing Land Trust Facilitate Home Sharing Purchase/Rehab Existing
Rental Housing for Section 8 use

9/25/2020 5:30 PM

24 Create a homeownership program. Especially for employees . Facilitate 9/25/2020 5:07 PM

25 Intriguing: Prioritize Housing For the Homeless - I live next to a person who is considered a
bum (he sells shells). He keeps to himself, is clean, courteous, and is grateful to have a home.
Also, I feel safe more safe having him as a neighbor, since I know he knows the dangers
outsiders could be. Intriguing: Establish Affordable Housing Fees/Taxes: - Can we put extra
taxes on the rental companies who have rentals, but not affordable rentals? I despise
companies who drive up their rent needlessly (like Mangold Properties) but don't take proper
care of their properties. Not a good fit: Affordable Housing Land Trust - Please no land
development.

9/25/2020 4:49 PM

26 These are especially intriguing: 1, 3, 4, 5, and 8. #7 is not a good fit for PG. 9/25/2020 4:08 PM

27 I am not very familiar with many of these solutions so don't know if I can comment on them
effectively.

9/25/2020 3:05 PM

28 I noticed that buyers need help with down payments and with overall mortgage costs. The limit
for rental or mortgage affordability is 1/3 of income, but this is very difficult for many valuable
workers and professionals to comply with. Homesharing incentives will not help much, unless
people (thinking elderly) can turn large homes into 2 units easier (water credits, and building
costs, again!)

9/25/2020 2:56 PM

29 Facilitate home sharing and rehabbing existing rental units would be good. 9/25/2020 1:50 PM

30 1 and 5. I personally would love to own here in Pacific Grove. 9/24/2020 11:40 PM

31 Intriguing: Create an affordable housing land trust. Establish affordable housing fees/taxes.
Purchase/Rehab existing rental housing. Not a good fit: Facilitate home sharing. Too many
unknowns: What do you do if residents don't get along, Who has power to evict? Who stays
and who leaves? Who pays for maintenance and upkeep of property? If homeowner decides to
home share who protects homeowner in event of property damage or theft. Who screens and
facilitates residents? Will home owner receive incentive for home sharing? I have not heard of
programs and financial tools elsewhere.

9/23/2020 6:40 PM

32 In my opinion, none of these are feasible except where we provide cost sharing for the lowest
25% of compensated full time city employees.

9/19/2020 9:56 PM

33 Create affordable housing at Fort Ord and home ownership loan program for low-income
individuals. Facilitate home sharing. Old people can benefit from living with others but they
need help in finding a safe room mate.

9/18/2020 2:50 PM

34 Facilitate Home Sharing Purchase/Rehab Existing Rental Housing Participate in Affordable
Housing Trust Fund I'm a senior on a fixed income, so I really can't afford more taxes, Let
those with $, like developers, curb their greed and be reasonable. Same with landlords.

9/17/2020 8:22 PM

35 Comment: Again. these terse suggests are actually a bit cryptic. Using this shorthand
approach for the options makes them ambiguous and the details attendant to each would
change accordingly. Comments on each item (most are inappropriate here in PG) 1. Create a
Homeownership Program HUD does this. Why would we do it too? We can’t afford it. 2.
Prioritize Housing for Homeless Today there are 10s or even hundreds of families living in
housing in PG and they are holding on to their shelter by a thin, tenuous month-to-month week-
to- week thread. Help these people before spending on systems to prioritize existing homeless.
3. Participate in Affordable Housing Trust Fund The city does not own enough property to
make 3 & 4 viable. 4. Create an Affordable Housing Land Trust The city does not own enough
property rto make 3 & viable. 5. Establish Affordable Housing Fees/Taxes No. In this high cost
region why suggest this? 6. Repurpose Housing Rehab Loans To grab and designate low-
income housing, thus removing middle income housing. Not good. 7. Facilitate Home Sharing
Yes a good idea 8. Purchase/Rehab Existing Rental Housing To grab and designate low-renter
housing, this would remove middle income housing. AND PG does not have funds for any of
this. #9 Recommendation. Work with local charities (ALL local charities) to promote and assist
their efforts to put people in housing and keep people in housing. This is an option that has
been eschewed by the city and frankly should be considered.

9/17/2020 6:37 PM

36 Intriguing: Create/Establish/Participate in Affordable Housing Land Trust/fees/taxes Not a
Good Fit: Facilitate Home Sharing (roommate searches are highly personal)

9/16/2020 3:34 PM
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Q17 Partnerships and Use of Public Lands Facilitate Employer-Assisted
Housing Pursue Joint Development of Key Sites Pursue Housing on

School District Sites Which partnerships and use of public lands tools are
especially intriguing? Which partnerships and use of public lands tools are

not a good fit for Pacific Grove? Why? What partnerships and use of public
lands tools have you heard about elsewhere?

Answered: 33 Skipped: 92
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# RESPONSES DATE

1 Definitely work with employers regarding their employee needs. Joint development would
benefit all.

9/30/2020 5:19 PM

2 In theory, #1 is appealing. However I don't know if there are any sizable enough employers in
town to enable such a partnership. In my limited knowledge, #3 is the least favorable option
unless there is truly a significant surplus of space on PGUSD property.

9/29/2020 4:45 PM

3 Intriguing: All 9/29/2020 3:44 PM

4 #3. I like this but I don't totally understand what this means...Potentially David Avenue School
property could be used for housing? I love the idea of offering housing for teachers at school,
but I'm not sure if that's what this means as it's not too specific. #1 I really like employer-
assisted housing but I'm unclear how many businesses in PG would be able to help their
employees in this way. We don't have any large business that can do this, do we? #2. I don't
know what this means and I'm not sure it was really explained in the video.

9/29/2020 8:51 AM

5 facilitate employer-assisted housing. 9/28/2020 11:33 PM

6 Do NOT like: Facilitate Employer-Assisted Housing Pursue Housing on School District Sites 9/28/2020 6:00 PM

7 Intriguing - joint development of sites Not a good fit - employer-assisted 9/27/2020 3:24 PM

8 Pursue joint development of key sites. 9/27/2020 2:23 PM

9 Facilitate employer-assisted housing. For example, the ATC hotel projects addition of 171 new
jobs, probably primarily low wages. There ought to be a City-requirement that when a new
business is licensed, it has a responsibility to contribute toward the housing needs of its
employees.

9/27/2020 8:12 AM

10 Pursue Housing on School District Sites for school district employees or public safety
employees.

9/26/2020 10:02 PM

11 Need to think about this more. I'm afraid that housing on school district sites is short-sighted.
Once that property is opened up and developed, we can't get it back.. I like the idea of
employer-assisted housing (I assume this means city employees )

9/26/2020 9:23 PM

12 1,2,3 all good to pursue 9/26/2020 6:04 PM

13 You are talking about 40 years of discussion on this one. 9/26/2020 12:31 PM

14 Housing on school district sites. Housing on faith-based tax-free sites. Churches should pay
property/community housing taxes.

9/26/2020 11:09 AM

15 1 3. Not right is over building. 9/26/2020 10:45 AM

16 Tin Cannery is basically never going to happen. Turn that space into housing. 9/26/2020 7:29 AM

17 1 is the best idea. This is similar to the development that was built in Pebble to facilitate their
employees living and working in the same local area. This way the development can serve a
specific population and not be used otherwise. 2 What is a key site ? I am not supportive of
more development. Our natural places and open spaces need to be preserved. I have lived and
spent time in highly dense, urban areas and this is not beneficial for the aesthetic of the town
and its residents

9/26/2020 6:10 AM

18 Don’t use school sites 9/25/2020 10:15 PM

19 Perdue joint development 9/25/2020 6:40 PM

20 None 9/25/2020 6:07 PM

21 Do not take public land and zone for housing. Public lands can only be developed once, and
then they are done. Be VERY careful when you decide to develop public lands. It’s irreversible.

9/25/2020 6:02 PM

22 Facilitate employer- assisted housing.by reducing fees for affordable house 9/25/2020 5:07 PM

23 DO NOT USE PUBLIC LANDS FOR HOUSING. I know I'm being overly emphatic, but do not
put any housing units on publicly owned parks or lands! Our abundance of parks and open
spaces is what makes Pacific Grove a desirable place to live!

9/25/2020 4:49 PM

24 I don't think I understand 1 and 2. There could be some opportunities for 3 in poorly-used 9/25/2020 3:05 PM
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portions of the School District Sites that I think would be a good fit for PG.

25 There doesn't seem to be many large employers accept for the school districts in Pacific
Grove. Perhaps evaluating out partnership with the military is necessary, since a common
complaint is that the military's housing stipend out prices many locals.

9/25/2020 2:56 PM

26 Maybe the golf course between Sally Grifith and Del Monte could be used for housing. 9/25/2020 11:50 AM

27 2 9/24/2020 11:40 PM

28 Intriguing: Facilitate Employer-Assisted Housing Pursue Joint Development of Key Sites
Pursue Housing on School District Sites I don't know which partnerships would not be a good
fit for PG. I have not heard of partnerships and use of public land tools elsewhere.

9/23/2020 6:40 PM

29 The city should work to have as much employer funded housing as possible in the city. If
funding is available from outside sources that want to build housing for their local employees,
we should be supporting that as much as possible.

9/19/2020 9:56 PM

30 Need more info. 9/18/2020 2:50 PM

31 Pursue Joint Development of Key Sites Pursue Housing on School District Sites 9/17/2020 8:22 PM

32 #3. NO not appropriate #2 possible but this is a poor city joint won't work well #1 non monetary
incentives may work for this option.

9/17/2020 6:37 PM

33 Intriguing: Facility Employer-Assisted Housing 9/16/2020 3:34 PM
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Q18 Process Tools Reduce Fees for Affordable Housing Streamlined
Review of Affordable Housing Create Objective Design Standards
Establish By-Right Standards Which process tools are especially

intriguing? Which process tools are not a good fit for Pacific Grove? Why?
What process tools have you heard about elsewhere?

Answered: 29 Skipped: 96
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# RESPONSES DATE

1 Establishing standards (with public input) to simplify future processing would appeal to all.
Pacific Grove prides itself on being eclectic, however, so do not micro-design. Leave room for
creativity.

9/30/2020 5:19 PM

2 At this time I don't know enough about the costs/benefits of each of these tools, but I'd be
interested in learning more.

9/29/2020 4:45 PM

3 Intriguing: 2 9/29/2020 3:44 PM

4 All four of these, in this order. All important. 9/29/2020 8:51 AM

5 create objective design standards. 9/28/2020 11:33 PM

6 Intriguing - streamlined review 9/27/2020 3:24 PM

7 A lot of these are already covered by state law. 9/27/2020 2:23 PM

8 Reducing fees for affordable housing equates to public funds subsidizing such housing. That's
okay, but it ought to be called what it is. Streamlined review sounds good, but it necessitates
slower review for other applications. It too should be called what it is. I'm not against
streamlined review, rather I'm just saying it ought to be fairly described.

9/27/2020 8:12 AM

9 1 and 2 most important. Design standards ??? Why we left PG in the 1st place and this is
sooooosubjective

9/26/2020 6:04 PM

10 2 9/26/2020 12:31 PM

11 Create objective design standards with an environmental - sustainability use priority. 9/26/2020 11:09 AM

12 1. 2. 9/26/2020 10:45 AM

13 Development costs to build new housing are so high that individuals will not do it and still be
restricted to below-market rents just because they have reduced city fees. The math doesn’t
add up.

9/26/2020 7:29 AM

14 These are good ideas but they are never implemented 9/26/2020 6:10 AM

15 ? 9/25/2020 10:15 PM

16 Build the affordable housing on Ft Ord. 9/25/2020 6:07 PM

17 See all my above comments. It sounds generous to accommodate low income housing, but
why are we doing this? It’s a bad match, much like trying to develop Pebble Beach for low
income housing. Why are we focused on doing this?

9/25/2020 6:02 PM

18 Streamlined Review of Affordable Housing is interesting 9/25/2020 5:30 PM

19 By reducing fees for affordable housing you’re creating an incentive to build them. 9/25/2020 5:07 PM

20 All of these are intriguing. I would like to see all of these in place. 9/25/2020 4:49 PM

21 These all sound smart. 9/25/2020 3:05 PM

22 All process tools sound intriguing. Streamlining review, and perhaps creating direct
relationships with pre-fab companies that could provide more affordable building options that
also take into account quality of living environment and easy the investment and time burden
of builders.

9/25/2020 2:56 PM

23 Streamline review 9/25/2020 11:50 AM

24 2 9/24/2020 11:40 PM

25 Intriguing: Reduce Fees for Affordable Housing Streamlined Review of Affordable Housing
Create Objective Design Standards Establish By-Right Standards I don't know which process
tool(s) are not a good fit for PG. Create objective design standards I believe are done in
Encinitas, CA.

9/23/2020 6:40 PM

26 Creating objective design standards is the most intriguing tool. However I believe that none of
these tools will facilitate additional building of more housing in the community. The focus
should be on allowing employers (or the school district) to build employee housing. We should

9/19/2020 9:56 PM
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also make it easier for homeowners to remodel their home into multifamily housing. We should
also start financially incentivizing homeowners to remodel their homes into multifamily
housing.

27 Objective design standards. 9/18/2020 2:50 PM

28 Create Objective Design Standards 9/17/2020 8:22 PM

29 1. Reduce Fees for Affordable Housing This would be a marginal and low return option. The
fees are not the choke point in housing here in PG. 2. Streamlined Review of Affordable
Housing READ THIS AS: Reduce any public comment and input on new/revised housing in
their own community. No need, we already signed up for that failed mistake. (See the lack of
trust of City Government/ Council comment in earlier answers)   3. Create Objective Design
Standards We have design standards. Design standards do not equal to more, cheaper, faster
affordable housing. Why is this even an option? Maybe the better phrase to affect offering
positive change is “FORM BASED CODES” ? 4. Establish By-Right Standards This is the
second part of the form based standards approach to “beat the zoning code.” (Owners are
frustrated with zoning codes, renters not so much. However, owners rightly current codes as
the only safeguard (against city government/Council) to preserve their homes, which in PG are
their irreplaceable, million dollar life-investments.

9/17/2020 6:37 PM
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Q19 Do you have any additional comments about strategies? 
Answered: 11 Skipped: 114

# RESPONSES DATE

1 This is an important early step in developing a plan that will succeed and have local buy-in.
Thank you!

9/29/2020 4:45 PM

2 I wish that all of the strategies were better explained. Asking me to tell you which is most
intriguing is kind, but it's not necessarily helpful if I don't know what everything actually means.
I'm most concerned about equity within the schools if and when affordable housing moves
forward. It's really important that we maintain equity between RHD and FG moving forward.

9/29/2020 8:51 AM

3 Why not have a contest in which participants describe, in 500 words or less, ideas for
affordable housing in Pacific Grove?

9/27/2020 8:12 AM

4 Depends on the GOALS the City is setting. Housing? Tourism? Absentee ownership? Tax
income? I don’t think the “City” has established a goal for the future, other than short term
development at any cost.

9/26/2020 12:31 PM

5 PG will always be an affluelt community and to make it otherwise is not realistic. But an
integration with affordable housing should incentivize property owners. Rent control for lower -
income individuals who are employed in or by PG is an option. PG Teachers and school staff
should be given incentive.

9/26/2020 11:09 AM

6 Seaside 9/26/2020 7:29 AM

7 Work on and focus on community improvement. You have a good tax base here. Use it to
make it a well-maintained community.

9/25/2020 6:02 PM

8 I've very interested in being involved in this process 9/25/2020 2:56 PM

9 None 9/23/2020 6:40 PM

10 Our Open Public Lands are Parks, etc and must be protected for everyone to share. 9/17/2020 8:22 PM

11 This is the work of a later email. 9/17/2020 6:37 PM

Welcome Home Engagement Appendix - Fall 2020 Appendix - 82



Pacific Grove Online Welcome Home Community Conversation - ENGLISH

62 / 63

Q21 If you have any general comments or questions about or for the
project, please share them here!

Answered: 13 Skipped: 112
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# RESPONSES DATE

1 These are big questions and hard to answer in this format. 9/29/2020 3:45 PM

2 Provide a meaningful opportunity for people with ideas about affordable housing in Pacific
Grove to present our ideas. So far, the forum has not done that in my opinion.

9/27/2020 8:14 AM

3 Good luck with this survey. 9/26/2020 12:32 PM

4 My mailing address is in Carmel because I used to work there. I know people in PG that get
offended when they see this Thank you for the survey

9/26/2020 6:13 AM

5 PG was a hidden gem, that ppl now spend big bucks to live here. I would assume those who
have money, into retirement years. Or those who are lucky enough to inherit home generations
later. The military also has deep pockets, so pg is very attractive. Homelessness is a problem,
but could we blame the problem for it’s beautiful and expensive here. Although we are so close
to farm areas, people don’t want those kind of work  ♀ .

9/25/2020 4:55 PM

6 Thank you! I am so grateful to both live and work in Pacific Grove. I only wish more people
could share my good fortune, and I hope these talks and surveys can make that happen.

9/25/2020 4:53 PM

7 I am a single-income head of household renter who is spending more than 70% of my take-
home pay on rent here in PG. I am barely able to stay here as things stand; if rents increase
any more, I won't be able to afford living here. But I rent here because of the schools and
because my children's dad (my ex) lives in PG. This should not be a playground for the rich.
Families who live and work here in the Monterey Peninsula year-round and for years to come
should be given high priority in these considerations.

9/25/2020 4:10 PM

8 I'm currently in studying for a Masters of Sustainability (green cities and communities) through
Harvard Extension School. I would love to be more involved in this process if possible. Very
exciting!

9/25/2020 2:58 PM

9 Do you know any way I can look into getting into affordable housing in Pacific Grove right
now? I live with my mother and sister. We are thinking about moving because the area has
become so expensive. But I really do love Pacific Grove. I would hate to leave this place.
Thank you! And good luck with your project!

9/24/2020 11:46 PM

10 Thank you for the opportunity to participate. I missed the live Zoom due to not knowing the
password. If EventBright is utilized in future presentations please ensure that EventBright
includes the password on their reminder notices. I was notified today, Sept 23 that EventBright
has to be connected to GoToWebinar. I look forward to the updates on Affordable Housing. If I
didn't purchase my home in the late 1990's I couldn't afford to live here today.

9/23/2020 6:47 PM

11 Thank you for creating an online feedback tool for participation. It's much better to do it this
way instead of letting just the small group of people who just seem to like hearing the sound of
their voice monopolize public comment in city affairs.

9/19/2020 10:01 PM

12 One size does not fit all cities. Each have differences in resources and area, views and
shoreline. We are Not Monterey or Seaside or Marina, and their solutions should not be ours.
Collaboration with other cities is good as long as their solutions are not imposed upon us!

9/17/2020 8:29 PM

13 1. Pacific Grove does not provide an environement for radical, significant or large scale change
in housing. 2, The low income housing demand in the city is lower than most cities. 3. There is
less bottom pressure for a variety of reasons. 4. There is less material to work with in this city
-it is build out (sans about 10-15 lots) and it has a lower commercial to residential ratio than
many cities. This reduces flexibility. 5. PG is not a bedroom community, but it is closer to a
bedroom community than a vibrant dense young urban center. 6. Changes should be
measured. - Changes should be focused on the existing FULL community -even if they seek to
make housing more affordable. - Solutions must be inclusive of seniors, of retired, of low
income, of middle income and of higher income units. 7. Sorry to say, but based on the track
record of city staff solutions (approved by Council) as not being representative of the residents
perspectives or views, no solution should be proffered without redundant, statistically
meaningful, contacts and reactions from a large, diverse segment of the city's residents IN
ALL OF ITS DIFFERENT AREAS. This is not a Retreat community problem, or a Grove Acres
community problem, It is a Pacific GROVE FULL CITY problem to solve.

9/17/2020 6:45 PM
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